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The global perspective is dominated by the US

MSCI World Health Care Index:
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Page 2

70%

10%

6%

4%
3%

8%

USA Switzerland UK Japan France Other



Private & Confidential

R: 255

G: 255

B: 255

R: 0

G: 0

B: 0

R: 192

G: 192

B: 192

R: 119

G: 119

B: 119

R: 34

G: 188

B: 185

R: 0

G: 102

B: 102

R: 147

G: 205

B: 221

R: 171

G: 218

B: 217

R: 232

G: 70

B: 72

R: 196

G: 189

B: 151
Private & Confidential

US Life Sciences



Private & Confidential

R: 255

G: 255

B: 255

R: 0

G: 0

B: 0

R: 192

G: 192

B: 192

R: 119

G: 119

B: 119

R: 34

G: 188

B: 185

R: 0

G: 102

B: 102

R: 147

G: 205

B: 221

R: 171

G: 218

B: 217

R: 232

G: 70

B: 72

R: 196

G: 189

B: 151

12 months ago, Healthcare sentiment was at a low
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US Healthcare +3.5% in LTM, driven by last 6 months
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+13% in 

last 6m

Data as at 9 March 2026
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A tale of two stories…
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Pharma has been the Winner
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Pharma has been the Winner, Devices down.
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Biotech the biggest standout
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Key Themes
Biotech and Pharma
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1) The GLP revolution is here to stay
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1) The GLP revolution is here to stay

US$80b in sales already, split between Lilly and Novo.

GLP-1 approved indications: 

1) Weight loss

2) T2 diabetes 

3) Reduction in major cardiovascular events 

4) Reduced liver fibrosis (MASH)

5) Improved kidney function in ESKD 

6) Sleep apnoea 
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US$80b in sales already, split between Lilly and Novo.

GLP-1 approved indications: 

1) Weight loss

2) T2 diabetes 

3) Reduction in major cardiovascular events 

4) Reduced liver fibrosis (MASH)

5) Improved kidney function in ESKD 

6) Sleep apnoea 

1) The GLP revolution is here to stay
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1) The GLP revolution is here to stay

US$80b → US$200b by 2030.

~30 million Americans on GLPs by 2030 (vs 10 million today). 
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ResMed: GLP1-treated patients more likely to start and resupply CPAP. 

1) The GLP revolution is here to stay

Page 15



Private & Confidential

R: 255

G: 255

B: 255

R: 0

G: 0

B: 0

R: 192

G: 192

B: 192

R: 119

G: 119

B: 119

R: 34

G: 188

B: 185

R: 0

G: 102

B: 102

R: 147

G: 205

B: 221

R: 171

G: 218

B: 217

R: 232

G: 70

B: 72

R: 196

G: 189

B: 151

2) Patent cliff driving the hunt for new growth
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2) Patent cliff driving the hunt for new growth
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Over US$300b of annual sales will come off patent by 2030.
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Private & Confidential

R: 255

G: 255

B: 255

R: 0

G: 0

B: 0

R: 192

G: 192

B: 192

R: 119

G: 119

B: 119

R: 34

G: 188

B: 185

R: 0

G: 102

B: 102

R: 147

G: 205

B: 221

R: 171

G: 218

B: 217

R: 232

G: 70

B: 72

R: 196

G: 189

B: 151

2) Patent cliff driving the hunt for new growth
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Humira: Sales down 75% in 3 years.
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2) Patent cliff driving the hunt for new growth
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Skyrizi has bridged the gap. 
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2) Patent cliff driving the hunt for new growth
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Pharma 3-yr Revenue Growth
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2) Patent cliff driving the hunt for new growth
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Pharma 3-yr Revenue Growth vs PE
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3) M&A is essential and likely to accelerate
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Source: Visible Alpha
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Only ~35% of new drug approvals developed internally by big pharma.

3) M&A is essential and likely to accelerate
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Source: Schuhmacher et al. (2023), ‘Investigating the Origins of Recent Pharmaceutical Innovation’.
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Only ~35% of new drug approvals developed internally by big pharma.

3) M&A is essential and likely to accelerate

Third largest year for 

Biopharma M&A
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3) M&A is essential and likely to accelerate
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Half of 2025 biopharma M&A was for commercial-stage assets.

3) M&A is essential and likely to accelerate
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Source: Stifel via S&P, CapitalIQ and DealForma. Excludes ‘Consumer Pharma’ segment. 

2025 Biopharma M&A
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But what does Pharma pay? Historically ~4-5x peak sales. 

3) M&A is essential and likely to accelerate
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Source: Stifel oncology market update, June 2025.
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Key Themes
Medical Devices
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Like Pharma, the need to innovate for growth remains crucial. 
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Med Device 2-yr Revenue growth

Source: Visible Alpha
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Like Pharma, the need to innovate for growth remains crucial. 
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.

2025: Flat Orthopaedic sales dragging on total Medtech +6%

1
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.

2

Sold the Diagnostics and Biosciences business to Waters in July 2025
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.

2

Sold the Diagnostics and Biosciences business to Waters in July 2025

3
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.

2

Sold the Diagnostics and Biosciences business to Waters in July 2025

3

4

“We’ve moved into so many other faster growing spaces, and this is 

really where we’d like to spend our time and our energy. It’s a very 

competitive market on the implant side of the business where we just 

haven’t had the same degree of innovation that we’ve had in other parts 

of our portfolio. So this felt like the right time.”
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4) Divesting “slower” and “lower” business units. 
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Slower growth and Lower margin business units being separated.

34%

Divestitures & spin-offs Mergers

In 2025 over one-third of Med Device M&A value came from spin-offs

Source: Granzberg et al., Bain & Co., Jan 2026.
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Large cap Healthcare stocks have underperformed  
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ASX Small Cap Healthcare: Last 12 months performance

+1,000%

Data as at 9 March 2026
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Thank you

Thomas Wakim – twakim@bellpotter.com.au
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