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Important Information

The following notice and disclaimer applies to this investor presentation (“Presentation”) and you are therefore advised to read this carefully before reading or making any other use of this Presentation or any information contained in this Presentation. By accepting this Presentation, you
represent and warrant that you are entitled to receive this Presentation in accordance with the restrictions, and agree to be bound by the limitations, contained within it. This Presentation is dated December 2025 and has been prepared by Ausgold Limited (ABN 67 140 164 496) (“Ausgold”
or “Company”). This Presentation may not be reproduced in whole or in part, nor may any of its contents be divulged to any third party without the prior consent in writing of Ausgold.

The distribution of this Presentation in jurisdictions outside Australia may be restricted by law and you should observe such restrictions. This Presentation has been authorised for release to ASX by the Board of Directors of Ausgold.

Summary information

This Presentation is a summary only and contains summary information about AUC and its subsidiaries and their activities, which is current as at the date of this Presentation (unless otherwise indicated), and the information in this Presentation remains current as at the date of this
Presentation (unless otherwise indicated), and the information in this Presentation remains subject to change without notice. The information in this Presentation is general in nature and does not purport to be accurate nor complete, nor does it contain all of the information that an investor
may require in evaluating a possible investment in Ausgold, nor does it contain all the information which would be required in a disclosure document or prospectus prepared in accordance with the requirements of the Corporations Act. It has been prepared by Ausgold with due care but no
representation or warranty, express or implied, is provided in relation to the accuracy, reliability, fairness or completeness of the information, opinions or conclusions in this Presentation by Ausgold or any other party involved in its preparation.

Reliance should not be placed on information or opinions contained in this Presentation and, Ausgold does not have any obligation to finalise, correct or update the content of this Presentation. Certain data used in this Presentation may have been obtained from research, surveys or studies
conducted by third parties, including industry or general publications.

To the maximum extent permitted by law, Ausgold is not responsible for updating, nor undertakes to update, this Presentation. It should be read in conjunction with Ausgold’s other periodic and continuous disclosure announcements lodged with the ASX, which are available at
www.asx.com.au or https://ausgoldlimited.com/investor-centre/asx-announcements/

Not an offer

Neither this Presentation nor any of its contents will form the basis of any understanding, proposal, offer, invitation, contract or commitment. This Presentation does not constitute or contain an offer, invitation, solicitation or recommendation to subscribe for, acquire or sale of any securities
in Ausgold), or any other financial products or securities, in any place or jurisdiction. This Presentation is not a prospectus, product disclosure statement or other offering document under Australian law or any other law and will not be lodged with the Australian Securities and Investments
Commission. Persons who come into possession of this Presentation should observe any such restrictions as any non-compliance could contravene applicable securities laws.

Not investment advice

Each recipient of the Presentation should make its own enquiries and investigations regarding all information in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may affect future operations of the Company and the impact that different
future outcomes might have on the Company and form their own views as to what information is relevant to such decisions and made their own investigations in relation to any additional information. The information in this Presentation does not contain information which would be required
in a disclosure document or prospectus prepared in accordance with the requirements of the Corporations Act. This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire New Shares and does not and
will not form any part of any contract for the acquisition of shares. Information in this Presentation is not intended to be relied upon as advice to investors or potential investors and has been prepared without taking account of any person’s individual investment objectives, financial situation
or particular needs. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate to their
jurisdiction. The Company is not licensed to provide financial product advice in respect of its securities.

Financial data

All dollar values are in Australian dollars (A$ or AUD) unless otherwise stated. Amounts, totals and change percentages are calculated on whole numbers and not the rounded amounts presented.

Past performance

Past performance metrics and figures (including past share price performance of Ausgold), as well as pro forma financial information, included in this Presentation are given for illustrative purposes only and should not be relied upon as (and is not) an indication of Ausgold’s views, or that of
any other party involved in its preparation, on Ausgold’s future financial performance or condition or prospects. Investors should note that past performance of Ausgold, including in relation to the historical trading price of Ausgold shares, exploration results, mineral resources and ore
reserves, costs and other historical financial information cannot be relied upon as an indicator of (and provides no guidance, assurance or guarantee as to) future Ausgold performance, including the future trading price of Ausgold shares.

Disclaimer
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Forward looking statements and forecasts

This Presentation contains certain “forward-looking statements” and comments about future matters. Forward-looking statements can generally be identified by the use of forward-looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”, “may”, “predict”, “plan”,
“propose”, “will”, “believe”, “forecast”, “estimate”, “target”, “outlook”, “guidance” and other similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, future earnings or financial position or performance, including forecast
financial information derived from a production target and technical studies, are also forward-looking statements. You are cautioned not to place undue reliance on forward-looking statements. Any such statements, opinions and estimates in this Presentation speak only as of the date
hereof, are preliminary views and are based on assumptions and contingencies subject to change without notice, as are statements about market and industry trends, projections, guidance and estimates. Forward-looking statements are provided as a general guide only.

There can be no assurance that actual outcomes will not differ materially from these forward-looking statements. Any such forward looking statement also inherently involves known and unknown risks, uncertainties and other factors and may involve significant elements of subjective
judgement and assumptions that may cause actual results, performance and achievements to be materially greater or less than estimated. These factors include, but are not limited to: the failure to obtain access to land required for development of the Katanning Gold (‘KGP’) Project;
failure to complete and commission the mine facilities, processing plant and related infrastructure in the time frame and within estimated costs currently planned; variations in global demand and price commodities and materials; fluctuations in exchange rates between the U.S. Dollar, and
the Australian dollar; the failure of Ausgold’s suppliers, service providers and partners to fulfil their obligations under construction, supply and other agreements; unforeseen geological, physical or meteorological conditions; natural disasters or cyclones; changes in the regulatory
environment; industrial disputes; labour shortages; political and other factors; the inability to obtain additional financing, if required, on commercially suitable terms; global and regional economic conditions; the recruitment and retention of key personnel, industrial relations issues and
litigation. Readers are cautioned not to place undue reliance on forward-looking statements. The information concerning possible production in this announcement is not intended to be a forecast. They are internally generated goals set by the board of directors of Ausgold. The ability of the
company to achieve any targets will be largely determined by the company’s ability to secure adequate funding, implement mining plans, resolve logistical issues associated with mining and enter into any necessary off take arrangements with reputable third parties. Although Ausgold
believes that its expectations reflected in these forward-looking statements are reasonable, such statements involve risks and uncertainties and no assurance can be given that actual results will be consistent with these forward-looking statements, or that Ausgold’s business or operations
will not be affected in any material manner by these or other factors not foreseen or foreseeable by Ausgold or management or beyond Ausgold’s control. Forward looking statements in this announcement speak only at the date of issue. Subject to any continuing obligations under
applicable law or the ASX Listing Rules, Ausgold does not undertake any obligation to release publicly any updates or revisions to any forward-looking statements.

Except as required by law or regulation Ausgold undertakes no obligation to finalise, check, supplement, revise or update forward-looking statements or to publish prospective financial information in the future, regardless of whether new information, future events or results or other factors
affect the information contained in this Presentation.

JORC Code

It is a requirement of the ASX Listing Rules that the reporting of ore reserves and mineral resources in Australia comply with the Joint Ore Reserves Committee’s Australasian Code for Reporting of Mineral Resources and Ore Reserves ("JORC Code"). Investors outside Australia should
note that while ore reserve and mineral resource estimates of Ausgold in this Presentation comply with the JORC Code (such JORC Code-compliant ore reserves and mineral resources being "Ore Reserves" and "Mineral Resources" respectively), they may not comply with the relevant
guidelines in other countries and, in particular, do not comply with (i) National Instrument 43-101 (Standards of Disclosure for Mineral Projects) of the Canadian Securities Administrators (the "Canadian NI 43-101 Standards"); or (ii) Item 1300 of Regulation S-K, which governs disclosures
of mineral reserves in registration statements filed with the SEC. Information contained in this Presentation describing mineral deposits may not be comparable to similar information made public by companies subject to the reporting and disclosure requirements of Canadian or US
securities laws.

Mineral Resources, Ore Reserves and Production Targets

This Presentation contains estimates of Ausgold's Mineral Resources, Ore Reserves and production targets and forecast financial information derived from those. The information in this Presentation that relates to Mineral Resources, Ore Reserves and production
targets and forecast financial information has been extracted from the Definitive Feasibility Study Update for the KGP as announced on ASX on 16 December 2025. Copies of that announcement are available at www.asx.com.au or https://ausgoldlimited.com/investor-
centre/asx-announcements/. Ausgold confirms that it is not aware of any new information or data that materially affects the information included in that announcement. All material assumptions and technical parameters underpinning the Mineral Resources, Ore
Reserves and production targets and forecast financial information in that ASX announcement continue to apply and have not materially changed. Ausgold confirms that the form and context in which the Competent Person's findings are presented have not been
materially modified from those announcements.

Exploration Results

The information in this Presentation that relates to the Company’s Exploration Results has been extracted from the Company’s previous ASX announcements. Copies of those announcements are available at www.asx.com.au or https://ausgoldlimited.com/investor-centre/asx-
announcements/. Ausgold confirms that it is not aware of any new information or data that materially affects the information included in this Presentation that relates to the Company’s Exploration Results.

Competent Persons’ Statements

The information in this Presentation that relates to the Mineral Resource Estimate (‘MRE’) at the KGP is based on and fairly represents information and supporting documentation prepared by Competent Persons Dr Michael Cunningham of SRK, Mr Daniel Guibal of Condor Consulting Pty 
Ltd and Mr Graham Conner of Ausgold Limited. Mr Conner who is an employee of Ausgold Limited takes responsibility for the integrity of the Exploration Results, including sampling, assaying, quality assurance and quality control (QAQC), the preparation of the geological interpretations 
and Exploration Targets. Dr Michael Cunningham takes responsibility for the Mineral Resource estimate for the Datatine (North Zone), Dingo (South Zone), Jackson-White Dam and Olympia (Central Zone) deposits, and Mr Daniel Guibal takes responsibility for the Jinkas-White Dam 
(Central Zone) deposits. Dr Cunningham and Mr Guibal are Members or Fellows of the Australasian Institute of Mining and Metallurgy. Mr Conner is a Member of The Australian Institute of Geoscientists. Dr Cunningham, Mr Guibal and Mr Conner have sufficient experience that is relevant 
to the style of mineralisation and type of deposit under consideration, and to the activity they are undertaking, to qualify as Competent Persons as defined in the 2012 Edition of the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves (JORC Code,
2012 edition). Dr Cunningham, Mr Guibal and Mr Conner consent to the inclusion of such information in this announcement in the form and context in which it appears. The information in this announcement that relates to the Ore Reserves at the KGP is based on and fairly represents 
information and supporting documentation prepared by Mr Jake Fitzsimons, a Competent Person who is a full-time employee of Orelogy Consulting Pty Ltd. Mr Jake Fitzsimons is a Member of the Australasian Institute of Mining and Metallurgy. 
Mr Jake Fitzsimons has sufficient experience which is relevant to the style of mineralisation and type of deposit under consideration and to the activity which being undertaken to qualify as a Competent Person as defined in the JORC Code, 2012 Edition. 
Mr Jake Fitzsimons consents to the inclusion of such information in this announcement in the form and context in which it appears.

Disclaimer
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A Development-Ready WA Gold 
Asset with Clear Growth Upside

Strong Foundation

• 2.44Moz Resource and 1.33Moz Ore Reserve

• Open pit with initial +10-year mine life

• Updated DFS completed December 2025

• Tier-1 jurisdiction: South West of WA

Clear Path to Production

• Final Investment Decision targeted for mid-2026

• Permitting and pre-production activities well advanced 

• Initial gold production targeted for late CY2027

Material Growth Upside

• 44,000m multi-rig drilling campaign underway

• High-grade extensions beneath existing pits 

• >3,000km2 of tenure: mineralised trends >100km in strike length
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Robust economics and straightforward execution

Development Metrics – December 2025 DFS Update1

Robust Resource 
and Reserves

Mineral Reserve: 1.33Moz @1.11g/t
Pit Constrained at a A$3,000/oz gold price

83% in Proven classification

Mineral Resource2: 2.44Moz @1.11g/t
Constrained at a A$4,500/oz gold price

91% in Measured & Indicated classification

Significant
Production

Initial 4 years delivering an average of 
143koz p.a. with a Life-of-Mine average 

production of 121koz p.a. 

Life-of-Mine production of 1.22Moz, 
with an average of 90.4% recovery

Right-Size CapEx
and Competitive OpEx

Initial development CapEx of A$354m
(incl. preproduction OpEx and 

Contingency)

AISC of A$2,157/oz over  initial 4 
years, with Life-of-mine AISC of  

A$2,247/oz

Compelling LOM
Economic Returns

Post-tax CF: A$1.50B | NPV5: A$1.03B 
| Payback: 17 mths | IRR: 52.4% 

at A$4,300/oz gold price

Post-tax CF: A$3.25B | NPV5: A$2.30B 
| Payback: 12 mths | IRR: 92% 

at A$6,400/oz gold price

1 For further details see ASX announcement of 16 Dec 2025            2 For MRE individual category breakdowns see page 25 

DFS underpins development 
funding and FID decision making



Advancing the KGP towards development in 2026

Pathway to Development: Permitting, Engineering, FID

CY2026Key Milestone

Q4Q3Q2Q1

Permitting and Approvals

DFS FEED Study

FID

In-fill, near-mine and regional drilling

Mineral Resource Estimation Update

• Lease of land signed in Nov-25 with the Shire of Katanning for Accommodation Village

• Continued community engagement and consultation with local community groups

• Early engineering works underway to allow ordering of long-lead items

• Key Project Development hires

• Final Investment Decision targeted for mid-2026
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Growth: Multi-rig Drilling Program Underway 

44,000m program focused on growth and de-risking

7

Aggressive Exploration Underway to Extend LOM

Initial High-Grade Production 
Underpins Katanning Value

Multiple rigs operating across the KGP

Drilling commenced October 2025

Programs designed to:

• Extend Resources beyond current pit designs

• Convert Resources to Ore Reserves

• De-risk early mine life ounces ahead of FID

• Target multiple high-potential regional targets



Multi-Rig Drilling Program Underway, Targeting Key Areas

Significant intercepts returned from Ausgold drilling within the Central Zone that will now be followed up include:

• 16m @ 19.25g/t Au from 97m in BSRC0015 (Jinkas)

• 26m @ 6.60g/t Au from 117m in BSRC0814 (Jinkas)

• 20m @ 7.60g/t Au from 96m in BSRC0693 (Jinkas) 

8

Jinkas trend long-section looking WSW displaying gram-metre contours (0.3g/t Au cut-off), pierce points of existing drilling, pit optimisations (including the 
A$4,500 Resource constraint) and target zones for KGP Resource extension drilling this financial year

• 6m @ 15.45g/t Au from 114m in BSRC0871 (Jinkas)

• 7m @ 10.94g/t Au from 81m in BSRC0435 (White Dam)

• 3m @ 18.81g/t Au from 116m in BSRC0629 (White Dam)



1. Open Pit Growth – 9,000m

• Low-risk extensions below existing pit constraints, down-
dip and down-plunge of Jinkas-White Dame lodes

• Targeting rapid Resource growth and Reserve 
conversion

2. Underground Resource Expansion – 3,000m

• Testing down-plunge extensions to ~700m depth

• Guided by down-hole electromagnetics (DHEM), which 
has been effective at identifying gold at KGP

• Down-plunge testing of Datatine high-grade shoots, 
supported by EIS co-funding

3. Resource De-Risking & In-Fill – 20,000m

• Infill early mine life zones (Years 1–2) and targeted areas 
within MRE and LOM pits 

• Strengthens confidence, maximises Reserve conversion, 
de-risks mine planning ahead of FID

Oblique view looking SW, displaying grade and the A$4,500 pit and A$5,000 pit, drill traces and DHEM plates

Disciplined, targeted drilling ahead of FID

Resource Growth and De-Risking Strategy
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Drilling Confirms Modelled Extensions
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• Modelled extensions now being intersected in drilling below the 
current Mineral Resource:

‒ 14m @ 6.18g/t Au from 181m including 5m @ 16.44g/t Au from 181m 
in BSRC1811

‒ 10m @ 2.27g/t Au from 150m including 3m @ 6.59g/t Au from 150m in 
BSRC1809

‒ 10m @ 2.24g/t Au from 346m including 2m @ 9.45g/t Au from 346m in 
BSRC1850

Left: Cross-section A-A’ (6,288,080mN) across the Jinkas -White Dam Lodes with Resource Drilling and Pits
Right: Geological map of the central portion of the Central Zone displaying new drilling relative to the DFS and A$4,500 pit outlines

• In-fill drilling within the current 
Resource has returned assay 
results consistently 
higher than modelled grades: 

‒ 9m @ 2.99g/t Au from 61m 
in BSRC1812

‒ 4m @ 6.37g/t Au from 77m 
in BSRC1814

• Confirms continuity of the 
deposit and highlights 
potential for local grade uplift



+3,000km2 of high-quality exploration tenure surrounding the KGP

• Ausgold controls almost the entire Katanning Greenstone Belt

• Multiple mineralized trends exceeding 100km in strike 

• Exceptional opportunity to discovery satellite deposits feeding the Central 
Processing Facility – 12,000m regional RC campaign to commence this 
Quarter

• Key regional trends include:

• Stanley Thrust: 

• >100km regional structure largely within Ausgold tenure and 25km east 
of the KGP

• Hosts Nanicup Bridge (south) and Stanley Gold Project (north)

• Strong coherent gold-in-soil anomalies

• Yandina Thrust: 

• Regionally significant fault system ~75km E and N of the KGP 

• Hosts the Griffins Find Gold Mine and Tampia Gold Mine, as well as 
Ausgold’s Kulin Project in the north. 

Dominant Regional Land Position
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Capital Structure

Corporate Overview

Share Price

Board of Directors

547.7(M)Shares on Issue

2.0(M)Unlisted Options (@ A$0.40)

6.0(M)Unlisted Warrants (@ A$0.30)

13.0(M)Performance Rights

$1.12(A$/s)Share Price (20-Jan-26)

$613(A$M)Market Capitalisation

$100(A$M)Cash (31-Dec-25)

$513(A$M)Enterprise Value 

Paul Weedon
Non-Executive Director

Mark Turner
Non-Executive Director

Adrian Goldstone
Non-Executive Director

John Dorward
Executive Chairman

Highly-credentialled geologist with more than 30 

years of international mining industry experience in 

exploration and mine development and operations 

in Africa, Latin America and Australasia

Mining Engineer with over 35 years’ experience in 

the gold mining sector. Responsible for the 

development and operation of numerous mines in 

Australia, Africa and Asia

Highly credentialed Director with significant 

international resources experience in development, 

operations and investment. Managing Director –

Technical of minerals industry investment arm of 

Dundee Corporation (9% shareholder of AUC)

+25 years’ experience in the mining and financing 

industries including CEO of Roxgold (2012 to 

2021), VP of Fronteer Gold and as CFO of Mineral 

Deposits and was responsible for financing and 

construction of Sabodala Gold Project
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Ausgold – A Compelling Development & Growth Opportunity

Development-Ready

• Open-pit

• Straightforward CIL plant

• +90% recovery

• Low strip ratio

• 10-year mine life

• Tier-1 jurisdiction 

Exceptional Upside

• >3,000km2 of tenure

• Includes mineralised trends 
>100km in strike length

• 44,000m drilling program 
commenced in October 2025

• Land Access established

Strong Team to Deliver

• Track record of value-creation 

• Refreshed board with strong 
technical depth

• Experienced CFO & COO
to lead project financing & 
development

Infrastructure

• Mining Permit

• Significant freehold land 
ownership

• Local workforce

• Established infrastructure

• Supportive local government



ASX: AUC FRA: AU4

John Dorward, Executive Chairman   Ausgold Limited

T: (08) 9220 9890     Level 1, 307 Murray Street, Perth WA 6000     info@ausgoldlimited.com

www.ausgoldlimited.com
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June 2025 Mineral Resource Estimate
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For further details refer to ASX Announcement dated 30 June 2025.  The Company confirms that it is not aware of any new information or 
data that materially affects the information contained in that announcement and that all material assumptions and technical parameters 
underpinning the estimates in that announcement continue to apply and have not materially changed.

CONTAINED GOLD (OZ)
GRADE

(G/T AU)
TONNES (MT)RESOURCE CATEGORY

1,531,0001.1441.6MEASURED

693,0001.0221.2INDICATED

219,0001.165.9INFERRED

2,443,0001.1168.6TOTAL RESOURCE


