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(1m) (3m) (12m)

Price (A$) 8.83 8.10 8.21

Absolute (%) 3.06 12.35 10.84

Rel market (%) 0.25 9.03 0.96

Resilient YTD update broadly in line with BPe 

Universal Store Holdings (UNI) provided a trading update for the first 17 weeks of 

FY26 at their AGM: group direct-to-customer sales of +13% on pcp, like-for-like (LFL) 

sales on pcp of +7.7% and +13.9% for key banners, Universal Store (US) and Perfect 

Stranger (PS) respectively. While some easing in growth rates was seen amidst 

challenging comps, gross margins (GM) were ahead of Consensus/BPe. Fixed cost 

investment to support capability and the FY26 new store guidance of 11-17 across the 

three banners were reiterated, with some early wins in 1H new stores. 

Earnings changes  

Our revenue estimates see some minor downgrades as we factor in a level of 

conservatism across the three retail banners and wholesale given the comps cadence 

in Nov-Feb ahead for the key Universal Store banner. We also see some 

improvements to our gross margin assumptions (FY26 +110bps on pcp) on the back of 

the strong update and as the PS brand’s contribution to the overall group increases 

(~8% of group sales). Our CODB % of sales assumptions see a further ~30bps 

increase in FY26e (FY26 +110bps on pcp) to see EBIT growth close to revenue 

growth at 12.5%. This sees our NPAT forecasts +0.7%/+0.4%/+0.1% for FY26/27/28e. 

Investment view: PT unchanged at $10.50, Maintain BUY 

Our PT remains unchanged at $10.50/share given the minor changes to our longer-

term earnings. Our target multiple within our relative valuation remains unchanged at 

~14x on a FY27e basis. At ~18x FY26e P/E (BPe), we see UNI trading at a discount to 

the ASX300 peer group and see the multiple justified by the distinctive growth traits 

supporting consistent outperformance in a challenging category, longer term 

opportunity with three brands, organic gross margin expansion via private label 

product penetration (currently ~55%) and management execution. While catalysts 

associated with further interest rate cuts for Australia in CY25 are not imminent post 

the third rate cut in Aug, we continue to see the youth customer prioritising on-trend 

streetwear and expect UNI to benefit with their leading position. Maintain BUY. 

Absolute Price  Earnings Forecast 

 

 
Year end Jun 2025a 2026e 2027e 2028e 

Sales (A$m)  333.3   374.8   412.1   452.7  

EBITDA (Post-AASB, A$m)  93.3   105.1   115.6   126.4  

EBIT (Post-AASB, A$m)  54.6   61.3   69.0   76.7  

NPAT (underlying) (A$m)  34.8   39.1   44.4   49.8  

EPS underlying (cps)  45.3   49.8   55.5   61.0  

NPAT (reported) (A$m)  21.2   39.1   44.4   49.8  

EPS underlying growth (%) 14% 10% 11% 10% 

P/E (on underlying EPS) (x)  19.9   18.1   16.2   14.8  

EV/EBITDA (x)  11.1   9.9   8.9   8.0  

EV/EBIT (x)  12.8   11.0   9.8   8.8  

Dividend (¢ps)  38.5   37.3   41.4   45.6  

Yield (%) 4.3% 4.1% 4.6% 5.1% 

Franking (%) 100% 100% 100% 100% 
 

SOURCE: IRESS 
 

SOURCE: COMPANY REPORTS, BELL POTTER SECURITIES ESTIMATES 
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YTD FY26 trading update 

Universal Store (UNI) provided a YTD trading update and the key points are: 

Highlights 

• Sales ex-wholesale +13.7% on pcp ahead of BPe +12.7% for 1H26e 

• Wholesale Sales for Thrills to end of Sep (~5% net exposure to Group) -6.3% on 

pcp below BPe -2% for 1H26e 

• FY26 to-date gross margins in line with 2H25 of 61.7%, tracking ~70bps higher 

than Consensus/BPe 

• CODB investments as planned with continuation to “the Group continues to invest 

in team capability and depth to support business growth and succession planning 

with the new POS implementation planned for 2H, after the key peak trading 

period” 

• Like-for-like (LFL) sales for two key banners remaining resilient (as below) despite 

the step up in the comps during the pcp 

Figure 1 – UNI like-for-like sales on pcp  

 
SOURCE: COMPANY REPORTS, BELL POTTER ESTIMATES 

Banner

 first 17 weeks of 1H26  first 7 weeks of 1H26

Universal Store 7.7% 10.7%

Perfect Stranger 13.9% 19.3%

Thrills (DTC) 2.3% 4.0%

LFL sales
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Earnings changes and Valuation 

Earnings changes. Our revenue estimates see some minor downgrades as we factor in a 

level of conservatism across the three retail banners and wholesale given the comps 

cadence in Nov-Feb ahead for the key Universal Store banner. We also see some 

improvements to our gross margin assumptions (FY26 +110bps on pcp) on the back of the 

strong update and as the PS brand’s contribution to the overall group increases (~8% of 

group sales). Our CODB % of sales assumptions see a further ~30bps increase in FY26e 

(FY26 +110bps on pcp) to see EBIT growth close to revenue growth at 12.5%. This sees 

our NPAT forecasts +0.7%/+0.4%/+0.1% for FY26/27/28e. 

Figure 2 – UNI BPe Changes 

 
SOURCE: BELL POTTER SECURITIES ESTIMATES 

Valuation. Our PT remains unchanged at $10.50/share given the minor changes to our 

longer-term earnings. Our target multiple within our relative valuation remains unchanged 

at ~14x on a FY27e basis. 

Earnings Changes

June Year End old new % change old new % change old new % change

Revenue ($m) 380.5 374.8 -1.5% 419.0 412.1 -1.6% 460.8 452.7 -1.8%

EBIT ($m) 60.9 61.3 0.7% 68.7 69.0 0.4% 76.6 76.7 0.1%

NPAT (Underlying) ($m) 38.8 39.1 0.8% 44.2 44.4 0.4% 49.8 49.8 0.1%

EPS (Underlying) (cps) 49.4 49.8 0.8% 55.2 55.5 0.4% 60.9 61.0 0.1%

DPS (cps) 36.8 37.3 1.2% 41.1 41.4 0.8% 45.3 45.6 0.5%

2028e2027e2026e
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Universal Store Holdings (UNI) 

Company Description 

Universal Store Holdings (UNI) is a leading youth focused apparel, footwear and 

accessories retailer in Australia. UNI has 84 stores under its flagship ‘Universal Store’ 

brand and is expanding private label brands by growing the stand-alone format of ‘Perfect 

Stranger’ and ‘Thrills’ with 111 stores in total. 

Valuation 

Our blended 12-month price target is $10.50/share. The PT is a 50/50 blend of DCF 

(WACC ~10%, TGR ~4%) and Relative Valuation methodology (target P/E multiple of ~14x 

on a FY27e basis). 

Key risks 

• Slowdown in youth spending and rise in unemployment – UNI’s products are 

discretionary in nature and thus spending on these items is sensitive to changes in 

general youth consumer sentiment. Any material reduction in youth consumer spending 

(18-34 years across the 3 banners) on discretionary items may in turn result in lower 

levels of revenue similar to the ongoing trend since 4Q23. 

• Recurring customer acquisition and retention – As a retailer of youth casual 

fashion, UNI must consistently acquire new customers who are ageing into its target 

market, to offset the customer loss which naturally occurs as others age out. The 

customer continues to be focus on being a top-of-mind brand to this target 

demographic driven by various strategies related to the store fit out and sustainability, 

which are key attributes to the younger consumer groups. 

• Increased competition – Increased competitive intensity via price/product range may 

place pressure on sales/margins. 

• Evolving fashion trends and consumer preferences – Demand for UNI’s products is 

dependent on successful range development and product selection by the team and 

could be impacted by significant misjudgements driving deep product clearance. 

• Reliance on Third Party suppliers – As the majority of UNI’s product is sourced from 

third party suppliers, the success of the business relies on its ability to maintain and 

develop key supplier relationships. The company has moved to acquire its largest third-

party supplier, Thrills in 1H23. 

• Movements in $A/$US – Can impact sourcing as the private label branded grows, 

currently at ~55% of sales. To support the evolving business, UNI has established a 

hedging program for FY26 (~50% for Q1, ~40% for Q2 and ~20% for Q3 & Q4). 

• Inventory risk – As a retailer, the company is exposed to inventory risk and in a period 

of store closures or demand weakness, the inventory position could be higher than 

expected which could lead to aged stock. 

• Impairment risk – Due to difficult market conditions or the deterioration in brand 

equity. 

• Prolonged adverse weather – Exposure to outdoor event driven apparel could see 

impacts related to severe weather patterns during the key event seasons. 
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Universal Store Hldgs 
as at 30 October 2025 

Recommendation Buy 

Price $9.00 

Target (12 months) $10.50 

 
Table 1 - Financial summary 

 
*REVENUE FOR THRILLS AT THE ENTITY LEVEL BEFORE ELIMINATIONS                                                                                           SOURCE: COMPANY REPORTS, BELL POTTER SECURITIES ESTIMATES 

Jun Year end (post AASB 16) 2024e 2025a 2026e 2027e 2028e 92% Price $9.00

Profit & Loss (A$m) 2024e 2025a 2026e 2027e 2028e Recommendation Buy

Sales revenue 288.5       333.3       374.8       412.1       452.7       1,466.3     Diluted issued capital (m) 76.9

 . . . Change 9.7% 15.5% 12.5% 10.0% 9.8% Market cap ($m) 692.1

Gross Profit 173.5       203.7       233.2       258.4       286.2       798.0 Target Price (A$ps) 10.50$    

 . . . Margin 60.1% 61.1% 62.2% 62.7% 63.2%

EBITDA 81.9         93.3         105.1       115.6       126.4       Jun Year end (post AASB 16) 2024e 2024e

 . . . Change 16.2% 13.9% 12.6% 10.0% 9.3% 50% Valuation Ratios 2024e 2025a 2026e 2027e 2028e

Deprec. & amort. (34.8)        (38.7)        (43.7)        (46.6)        (49.6)        Underlying EPS (¢ps) 39.7       45.3       49.8       55.5       61.0       

EBIT 47.1         54.6         61.3         69.0         76.7         109.2       . . . % change 15.2% 13.9% 10.1% 11.3% 10.0%

Net Interest (3.8)          (4.5)          (5.0)          (5.0)          (5.0)          

Pre-tax profit 43.3         50.1         56.3         64.0         71.7         P/E (on underlying EPS) (x) 22.6       19.9       18.1       16.2       14.8       

Tax expense (13.1)        (15.3)        (17.2)        (19.5)        (21.9)        EV/EBITDA (x) 12.9       11.1       9.9         8.9         8.0         

Underlying Net Profit 30.2         34.8         39.1         44.4         49.8         EV/EBIT (x) 15.5       12.8       11.0       9.8         8.8         

 . . . Change 18.0% 15.2% 12.4% 13.6% 12.1% NTA ($ps) 0.2         0.2         0.3         0.5         0.6         

Abs. & extras. -           (13.6)        -           -           -           P/NTA (x) 55.8       37.6       26.2       18.7       14.3       

Reported Net Profit 30.2         21.2         39.1         44.4         49.8         Book Value ($ps) 2.0         1.9         2.0         2.1         2.2         

Price/Book (x) 4.5         4.8         4.6         4.4         4.1         

DPS (¢ps) 35.5       38.5       37.3       41.4       45.6       

Underlying EBITDA (Pre-AASB16) 52.5         61.0         68.5         76.1         83.9         . . . % pay-out 89.3       85.1       74.7       74.7       74.7       

Cashflow (A$m) 2024e 2025a 2026e 2027e 2028e Yield (%) 3.9% 4.3% 4.1% 4.6% 5.1%

EBITDA 81.9         93.3         105.1       115.6       126.4       Franking (%) 100% 100% 100% 100% 100%

Working capital changes (3.8)          0.3           (5.0)          (5.6)          (6.1)          

Net Interest Expense (13.1)        (4.4)          (17.2)        (19.5)        (21.9)        

Tax (3.0)          (14.9)        0.8           (0.5)          (0.7)          Performance Ratios 2024e 2025a 2026e 2027e 2028e

Other operating items 0.7           4.5           3.5           3.5           3.5           Revenue growth (%) 9.7% 15.5% 12.5% 10.0% 9.8%

Operating Cash Flow 62.7         78.8         87.2         93.4         101.2       EBITDA growth (%) 16.2% 13.9% 12.6% 10.0% 9.3%

Capex (8.8)          (12.1)        (13.7)        (15.0)        (16.5)        EBIT growth (%) 16.6% 15.9% 12.3% 12.5% 11.3%

Free Cash Flow 53.9         66.7         73.5         78.4         84.7         

Dividends paid (18.8)        (31.5)        (30.8)        (31.5)        (35.6)        Gross Profit margin (%) 60.1% 61.1% 62.2% 62.7% 63.2%

Acquisitions (1.8)          (1.8)          -           -           -           EBITDA margin (%) 28.4% 28.0% 28.0% 28.0% 27.9%

Repayment of borrowings -           (15.0)        -           -           -           EBIT margin (%) 16.3% 16.4% 16.4% 16.7% 16.9%

Share issues -           -           -           -           -           NPAT margin (%) 10.5% 10.4% 10.4% 10.8% 11.0%

Payment of leases (30.5)        (32.2)        (36.1)        (40.7)        (44.3)        Gross cash conversion (OCF to Und EBITDA) 76.6% 84.4% 83.0% 80.9% 80.1%

Other investing items -           1.7           -           -           -           Free cash-flow yield (%) 3.4% 5.0% 5.4% 5.5% 5.8%

Change in cash position 2.9           (12.1)        6.6           6.2           4.8           

ROE (%) (on adj NPAT) 19.8% 23.9% 25.4% 26.8% 27.9%

ROIC (%) 18.0% 23.9% 25.4% 26.8% 27.9%

Capex/Sales (x) 3.0% 3.6% 3.6% 3.6% 3.6%

Capex/Depn (x) 1.0         1.1         1.1         1.2         1.3         

Balance Sheet (A$m) 2024e 2025a 2026e 2027e 2028e

Cash 29.3         17.2         23.7         30.0         34.7         Net interest cover (x) 12.4       12.1       12.3       13.8       15.3       

Receivables 1.5           1.3           1.5           1.6           1.8           Core net Debt/EBITDA (pre-AASB16) (x) (0.3)        (0.3)        (0.3)        (0.4)        (0.4)        

Inventories & WIP 29.9         33.3         36.5         40.1         44.1         Core net debt/Equity (%) -9.4% -11.8% -15.4% -18.1% -19.5%

Other current assets 4.2           3.6           3.6           3.6           3.6           Net debt/Net debt + Equity (%) -8.6% -11.8% -15.4% -18.1% -19.5%

Current Assets 64.9         55.3         65.3         75.3         84.2         

Fixed Assets (PP&E) 17.9         22.1         35.8         50.8         67.3         

Right-of-use Assets 56.1         82.5         82.5         82.5         82.5         Half year (A$m) 2H23 1H24 2H24 1H25 2H25

Intangibles 52.4         52.3         52.3         52.3         52.3         Sales revenue 117.1     158.0     130.5     183.5     149.8     

Other non-curr assets 87.7         74.7         74.7         74.7         74.7         EBITDA 29.3       45.0       36.9       54.2       39.1       

Non Current Assets 214.2       231.6       245.3       260.4       276.9       Deprec. & amort. (2.7)        (2.6)        (2.8)        (3.3)        (3.2)        

Total Assets 279.1       287.0       310.6       335.7       361.1       EBIT 11.9       30.8       16.3       35.4       19.2       

Short term debt -           -           -           -           -           Interest expense (1.9)        (2.1)        (1.7)        (2.0)        (2.5)        

Creditors 25.2         28.6         32.9         36.1         39.5         Pre-tax profit 10.0       28.7       14.6       33.4       16.7       

Provisions 2.4           2.9           2.9           2.9           2.9           Tax expense (3.9)        (8.7)        (4.4)        (10.2)      (5.1)        

Other curr liabilities 26.0         37.1         37.1         37.1         37.1         Associates

Current Liabilities 53.6         68.5         72.8         76.0         79.5         Underlying Net Profit 6.1         20.0       10.2       23.2       11.6       

Long term debt 14.9         -           -           -           -           

Other non curr liabilities 58.2         73.0         83.9         94.1         103.1       

Non Current Liabilities 73.1         73.0         83.9         94.1         103.1       Segments 2024e 2025a 2026e 2027e 2028e

Total Liabilities 126.7       141.6       156.7       170.2       182.6       Universal Stores (US) 80 84 89 94 98

Net Assets 152.4       145.4       154.0       165.5       178.5       Perfect Stranger (PS) 14 19 25 30 34

Share Capital 110.8       110.8       110.8       110.8       110.8       Thrills (CTC) 8 8 10 13 16

Reserves 9.5           10.7         9.1           9.1           9.1           Total Stores 102 111 124 137 148

Retained Earnings 32.1         23.9         34.0         45.6         58.5         

Shareholders Equity 152.4       145.4       154.0       165.5       178.5       Universal Stores (US) 244.2 280.9 312.2 339.1 368.2

Outside Equity Interests -           -           -           -           -           Perfect Stranger (PS) 13.9 25.5 36.8 45.5 55.8

Total Equity 152.4       145.4       154.0       165.5       178.5       Thrills (CTC)* 44.4 40.1 38.2 40.1 42.3

Adjustments (14.0)      (13.2)      (12.4)      (12.6)      (13.6)      

Core Net debt/(cash) $m (14.3)        (17.2)        (23.7)        (30.0)        (34.7)        Total Revenue 288.5 333.3 374.8 412.1 452.7
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 Recommendation structure 

 Buy: Expect >15% total return on a 

12 month view. For stocks regarded 

as ‘Speculative’ a return of >30% is 

expected.  

 Hold: Expect total return between -

5% and 15% on a 12 month view  

 Sell: Expect <-5% total return on a 

12 month view 

 Speculative Investments are either start-up 

enterprises with nil or only prospective 

operations or recently commenced 

operations with only forecast cash flows, or 

companies that have commenced 

operations or have been in operation for 

some time but have only forecast cash 

flows and/or a stressed balance sheet. 

Such investments may carry an 

exceptionally high level of capital risk and 

volatility of returns.  
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Prices 
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to frequency and manner of receiving communications from Analysts, the Client’s risk profile and investment focus and perspective  

(e.g. market-wide, sector specific long term and short term etc.) the size and scope of the overall Client relationship with the Company and 
legal and regulatory constraints. 

Disclaimers 

This Research Report is a private communication to Clients and is not intended for public circulation or for the use of any third party, 
without the prior written approval of Bell Potter Securities Limited. 

The Research Report is for informational purposes only and is not intended as an offer or solicitation for the purpose of sale of a security. 
Any decision to purchase securities mentioned in the Report must take into account existing public information on such security or any 
registered prospectus.  

This is general investment advice only and does not constitute personal advice to any person. Because this Research Report has been 
prepared without consideration of any specific client’s financial situation, particular needs and investment objectives (‘relevant personal 
circumstances’), a Bell Potter Securities Limited Broker (or the financial services licensee, or the representative of such licensee, who has 
provided you with this report by arrangement with Bell Potter Securities Limited) should be made aware of your relevant personal 
circumstances and consulted before any investment decision is made on the basis of this Research Report. 

While this Research Report is based on information from sources which are considered reliable, Bell Potter Securities Limited has not 
verified independently the information contained in this document and Bell Potter Securities Limited and its directors, employees and 
consultants do not represent, warrant or guarantee expressly or impliedly, that the information contained in this Research Report is 
complete or accurate.  

Nor does Bell Potter Securities Limited accept any responsibility for updating any advice, views, opinions or recommendations contained in 
this Research Report or for correcting any error or omission which may have become apparent after the Research Report has been issued.  

Bell Potter Securities Research Department has received assistance from the Company referred to in this Research Report including but 
not limited to discussions with management of the Company. Bell Potter Securities Policy prohibits Research Analysts sending draft 
Recommendations, Valuations and Price Targets to subject companies. However, it should be presumed that the Author of the Research 
Report has had discussions with the subject Company to ensure factual accuracy prior to publication.  

All opinions, projections and estimates constitute the judgement of the Author as of the Date of the Research Report and these, plus any 
other information contained in the Research Report, are subject to change without notice. Prices and availability of financial instruments 
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