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Elders Ltd (ELD)

Multiple earnings drivers at play

Delta is not the only driver

Continued ACCC delays on the proposed Delta transaction is in our view masking
improved pricing trends and seasonal outlooks in the base business. Key points below:

ACCC Delta delays: The ACCC has again delayed the Delta acquisition decision. A
final decision was due 21/08. That timeline is now being altered to consider information
provided by the parties, with no fixed time provided.

Livestock drivers: Since updating ELD in Jun’25, we have seen material gains in
livestock prices, up: +15-27% in sheep and cattle markets. Spot livestock price
indicators are now up +40% YQY in trade lamb, +93% YQY in mutton, +23% YOY in
the EYCI and +22% YOY in the NYCI. The implied starting run rate for the value of
livestock turn off is looking higher than we had previously assumed for FY26e.

Crop inputs: Since Jun’25, we have seen a material uplift in crop input values, with
urea up +26%, DAP up +16% and Glyphosate tech up +10% in AUD terms. At the
same time, recent rainfall has seen soil moisture profiles recover, three-month rainfall
outlooks have improved and the BOM has indicated a likely earlier than normal
northern wet season onset in QLD and NT.

While we see a reasonably high probability Delta proceeds, the timing of completion is
creating volatility in FY26-27e forecasts and we remove its contribution until formal
ACCC clearance is received. In conjunction with this move, we have updated FY26-
27e seasonal drivers and DRP share issues. The net impact is modest EPS changes
of -1% in FY25e and -3% in FY26e. Our target price is lifted to $9.45ps (prev $9.10ps).

Investment view: Buy rating unchanged

Our Buy rating is unchanged. We view the drawn-out Delta ACCC saga as masking
the material improvement in the baseline drivers of the ELD business as we approach
FY26e, those being: (1) a material acceleration in crop input and livestock pricing
indicators; and (2) an improved 2H25-1H26 seasonal outlook. We forecast CAGR
double digit EPS growth to FY27e on baseline drivers, with Delta having the scope to
be ~10% accretive to FY26e EPS.

Earnings Forecast

¢ Year end September 2024 2025e 2026e 2027e
12.0
Sales ($m) 3131.3 3287.2 3723.0 3959.1
$10.0 EBITDA ($m) 2015 237.2 283.4 302.3
8.0 _JM " NPAT (underlying) ($m) 64.0 9.7 122.0 133.7
5PN w
NPAT (reported) ($m) 451 714 122.0 133.7
s60 Mg
EPS (adjusted) (cps) 404 486 635 69.6
$4.0 EPS growth (%) (38.7) 202 30.7 96
$2.0 PER (x) 185 154 11.8 10.8
FCF Yield (%) 4.8 4.2 1.0 3.1
$0.0 T T T ]
Aug 23 Feb 24 Aug24 Feb 25 Aug 25 BV/EBITDA (x) 104 88 74 6.9
Dividend (¢ps) 36.0 36.0 43.0 43.0
—¢ELD S&P 300 Rebased Franking (%) 60.0 50.0 70.0 70.0
Yield (%) 48 48 57 57
ROE (%) 76 8.4 10.9 115
SOURCE: IRESS SOURCE: BELL POTTER SECURITIES ESTIMATES
BELL POTTER SECURITIES LIMITED DISCLAIMER:
ABN 25006390772 THIS REPORT MUST BE READ WITH THE DISCLAIMER ON PAGE 8 THAT FORMS PART OF IT. Page1
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Elders drivers

Cattle market indicators: Slaughter rates have to demonstrated double-digit YOY gains
through 4Q25TD (+10% YQY), as has pricing indicators (+13-17% YOY).

Figure 1 — Livestock indicator values (A¢/kg) Figure 2 - YOY movements- Cattle slaughter (head)
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Sheep market indicators: Slaughter rates contracted through 4Q25TD (-18% YOQY).
However, pricing indicators are up +43% YOY in lamb and +91% YOY in mutton.

Figure 3 — Lamb and mutton indicator values (A¢/kg) Figure 4 - YOY movements- Sheep & lamb slaughter (head)
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AUS-US meat pricing: EYCI discounts to US90CL remain at a historically high level,
implying further upside to cattle prices as re-stockers enter the market.

Figure 5 — US meat price movements (A¢/kg) Figure 6 — EYCI-US90CL spread (A¢/kg)
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Wool products: Industry wool volumes cleared are down -11% YOY and the EMI is up on
average +3% YQY. This is a pickup from Jun’25 levels.

Figure 7 - YOY movements — Wool volumes (bales) Figure 8 - YOY movements- EMI
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Ag-chem indicators: ag-chem pricing indicators are cycling fewer headwinds than FY24.
Ona R12M basis all regions are demonstrating YOY growth in volume (>15% in Nth Hem).

Figure 9 - China Ag-chem prices (USD/Kg) Figure 10 — Glyphosate tec (USD/t)
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Fertiliser indicators: Global fertiliser values have been climbing (DAP & Urea up ~50%
YQY). Landed values lag spot values and we see this as a positive FY26e lead.

Figure 11 — Fertilsier price indicators (A$/t) Figure 12 — Fertiliser imports vs. landed values (AUD/t)
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Rural finance: Advances to agricultural entities was up +7% YQY and farm management
deposits were up +1% YOY.

Figure 13 — Lending to rural entities ($m). Figure 14 — Farm management deposits ($m)
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Seasonal outlook: Soil moisture profiles, three-month rainfall outlooks and 2025-26 winter
wheat yield forecasts have all improved in recent weeks.

Figure 15 — Relative soil moisture Figure 16 — Grainbelt vegetation deviation indexes
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Figure 17 — Wheatcast chance of exceeding median yields
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ELD Investment summary

COMPANY OVERVIEW

ELD is a leading supplier of fertiliser, agricultural chemicals and animal health products to
rural and regional Australia, with strong agency positions in livestock, wool and real estate.

VALUATION

Our $9.45ps target price is predicated on Underlying ROIC of 11.4% in FY25e and 13.9%
in FY26e and a WACC hurdle of 9.5%. Our target price is exclusive of Delta which is no
longer in our FY26-27e forecasts.

RISKS
Risks of an investment in ELD include but are not limited to:

Completion of Delta: Our forecasts assume completion of the Delta transaction with a
2H25e completion. If the transaction fails to complete or is delayed in completion then this
is likely to have an impact on our near-term earnings forecasts;

Rainfall activity: A lack of rainfall activity during the winter and summer sowing windows
can have a material effect on demand for fertilisers and crop protection products, which
make up ~35% of group gross profit;

A deterioration in livestock markets: The livestock agency business makes up ~20% of
group gross profit. Agency revenues are linked to the value of livestock traded (sheep and
cattle) and live export volumes. Any deterioration in volumes and price simultaneously can
impact livestock earnings;

A deterioration in wool volumes: ELD is leveraged into domestic wool production and
any fall in volumes can impact returns in the agency wool business which operates under a
volume based commission model;

A deterioration in real estate volumes: ELD is leveraged into the value of real estate
turnover in rural and regional Australia. Any deterioration in land sales values or volumes
can impact earnings from the real estate agency business;

Changes in commodity prices: Outside of the direct impact on the livestock agency
business, demand for ELD products is linked to farm profitability, with a weakening in
commodity prices reducing demand for ELD’s core products;

Access to funding: As a working capital facilitator, ELD require access to debt funding to
fund seasonal requirements. Failure to gain access to debt funding may result in ELD
requiring additional equity contributions;

Failure to make further acquisitions: Our forecasts assume ongoing investment in
acquisitions. Failure to make acquisitions would likely impede ELD earnings growth
projections in future years;

Should the impact of these factors be greater than anticipated, the stock may have
difficulty achieving our forecasts.

BELL POTTER
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Elders Ltd
as at 8 August 2025

Table 1 - Financial summary
Year end Sep 2020 2021 2022 2023 2024 2025  2026e  2027e |
Profit & Loss (ASm)

Sales revenue 20026 25489 34453 334 M3 3W72 31230 3959.1 |Targetprice (Sps) $9.45
....Change BI% A% B2 -36% 5% 50%  133% 6% |Sharesonissue (m) 1912
EBITDA 1624 2074 293 284 M5 W12 24 3023 |Marketcap ($im) 14303
Deprec. & amort #18) (409 (472 (576) (734)  (187)  (80.0)  (822) [Enterprise Value (Sm) 20894
EBIT 1206 1665 2321 1708 1280 1585 2034 2201 *Enterprise value reflects inclusion of lease liabiltis, tax losses and defered aquisifon costs.
Inferest expense (9.3) (88) 86)  (229)  (346) (305  (269)  (268) *Almetrics are adjusted to refiect complefon of Defla
Pre-tax proft M3 1517 285 479 B4 180 1765 1933 Yearend Sep 00 021 02 23 04 0B A2 A2
Tax expense 13 @8 2 4 @) @) G (50
. xrae % 2% W% 6% 2% 2% 2% 2% Underlying EPSEPS (gps) 698 %57 %7 659 404 486 635 696
Minoriies 23 @0 () (50 (48 (46 (46 (46) Change(%) W% B 10% 3% BT% A% 0% 9%
Net Profit 077 1514 1522 1037 640 907 1200 1337 Adjusked PE x) 07 78 77 M4 185 154 118 108
Abs, & extas. 153 (13 107 29 (189 (193 - - EVEBITDA(x) 9 101 75 1 04 88 T4 69
Reported Profit 120 1498 1629 1008 451 T4 120 137 EVEBIT() 73 125 90 122 163 132 103 95
NTA (3ps) 326 3% 44 A% 395 449 469 4%
PITA () 20 191 18 A7 18 16T 1% 15
EBITDA 1624 2074 2193 284 M5 W72 24 3023 BookValue (Sps) 432 4% 55 55 63 565 585 612
Net nfrest Expense 85 (77 (18 (2N (31 (326 (87  (%68) PricelBook x) 173 150 1% 13 140 12 18 12
Tax Paid (09 (28 (60 (85 (3§ (132 (96 (50 DPS() 20 40 %0 460 360 B0 430 430
Change in W Capial (163)  (190) (1766  (13) (469 (M5 (62 95 Payoul(’%) 5% A% 5T9%  698%  80M%  TAN%  6TT%  618%
Oteer (26 (50) (10 (M8) (83  (650) (633  (646) YVield (%) 2% 56% 7% 6% 48%  48%  5T%  57%
Operating Cash Flow 105 129 718 147 M6 550 155 1685
Cpex B9 62 @) @8 @4 (@0 (@ (00
Div Paid (gross of DRP) (274)  (485) (182  (198)  (525)  (647)  (T08) (842 EBIDAsales (%) 8%  81% 8%  69%  64%  12%  76%  18%
Free Cash Flow T2 562 (M) (29)  (682)  (597) 147 443 EBITIsales(%) 58%  65%  67% 5%  41%  48%  55%  56%
Acquistions (1152)  (82) (540) (856) (1059) (57.0) (450)  (450) OCF Realsaion (%) 0% 5% 5% 120% 4% 61%  103%  126%
Disposals 09 09 M1 12 23 05 - - FCF Realisaton (‘%) W% 6% % 4% 8% % T0% 9%
Share Issues (inclDRP) - - - - 389 ROE (%) 160% 195%  178%  120%  T6%  84%  10%%  115%
Oteer 14 (22 (42 (110 (3 - - - ROIC(%) 173%  197%  243%  159%  106%  118%  142%  148%
(Inc.) Idec. in net debt (387) 267 (552)  (983) (177.0) 1227 (303)  (01) Asseturn (years) 389 507 591 3% 274 30 354 38
CapexiDepn (x) 017 020" om” 08" o0&t 0ee” 050" 049
Inrestcover (X 29 1902 2708 746 30 519 T5T 620
Cash & near cash 57 481 178 215 402 500 400 400  NetDebtERITDA(x) 082 051 088 1M 27 1R 12 1M
Recelvables 6018 7910 8195 7382 9428 10100 10797 10888  Leverage rafo (x) 146 105 102 2 343 2% 21 198
Inventories 007 T 579 5408 3%5 473 4840 5147 Netdebtlequiy (%) W% M6 1% % 5% 0% 3% 2%
Other - - - - - - - -
Current assets 9532 11608 13952 13004 13825 14964 16037 16434
Fired assef 23 %0 40 706 %2 B2 %8 1003 Red 1799 286 300 3069 2845 2905 324 3449
Rightof use asset 1008 1057  M93 1992 266 2466 2466 2466 Agency 1803 1907 2086 1732 2057 2501 2836 3000
Intangibles 1503 1575 1651 1776 273 2173 273 2173 Financil Servioes I M3 M2 RS 55 583 620 651
Oteer 4093 4428 4128 559 6335 633 6747 7142  Network GP 863 4556 5628 5336  5M47 6059 6680 7100
Non current assets 600.8 6363 6248 1741 9440 9447 9888 1,031.8  Wholesale GP 440 61.2 734 i 5.7 804 84.0 856
Total assets 15541 17970 20200 20745 23265 24410 25024 26752  Feed & Processig GP 155 126 168 BT 172 20 A0 200
Crediors 5171 6483 7364 667 6542 6867 7778 8271 GroupGP M58 594 6527 6190 636 073 TIAA 8166
Borrawings 1987 1543 1792 2658 250 1641 1844 1851  Neworkoverheads (372 (2500) (2902) (343 (3775 (4124) (423) (4520)
Lease liabilfies 25 380 327 36.0 527 52.7 527 527 Wholesale overheads (220)  (208) (358  (396) (46.1)  (454) (472  (499)
Oteer %0 108 1329 1084 1275 880 882 694 Feed&Processngovetneads (78  (88)  (60)  (76) (78  (80) (82 (84
Current liablities 708 9234 1,485 10109 10767 9388 10503 10817  Corporake Overheads (582) (745 (885 (167 (181) (80) (89  (870)
Borrowings B0 - - 154 1820 2000 2000 2000 Group Overheads (3252)  (3629) (4206) (4482) (506) (5488)  (569.6) (5965)
Lease liabies 0 727 908 fe76 2010 210 2010 2010 EBIT 1206 1665 2321 1708 1280 185 2034 20
Oteer 89 %4 1108 1814 226 226 206 226 Coslbserve (%) T29%  685%  644%  T24%  199%  T76%  13T%  130%
Non current liabilties 109 954 M08 1968 4046 4226 4206 4226
Total liablties 8817 10184 11503 12077 14813 13614 14720 15042
Net assets 6723 7786 8607 8668 8452 10707 1095 14710 Winer Acreage (000Ha) UNB 24153 24011 22892 24086 23000 23000 23000
Share caplal 16456 16510 16466 16434 16560 19020 19020 19020  Summer Acreage (000Ha) M3 109 157 1485 1301 1305 1200 1200
Hybrid Equiy - - - - . - . - Total acreage ('000Ha) U6 B4 255 43T 2BIT 45 24200 24200
Reserves @7 (69 @) (374 (B4 (B4 (534 (534 Rural Services branches M5 W mW M W B0 A0 20
Refained earnings (469) (8487) (T641) (1436) (T618) (7733) (7335)  (6820) AIRR members (ex-Feeders) MM W M 3 /W 36
Quiside equily Inerests 1332 59 44 45 45 45 45 NYCI(Ahgi B0 44 64 37 06 3/ 450 5B
Slholders' funds 6723 7786 8607 8668 8452 10707 195 1710 Lambimuton VWAP (Aghq) M8 M3 55 59 195 115 1125
NetDebt (Cash) 130 1062 1614 2597 4368 3141 3444 3451 YOV chglivestocktumove  26%  13% 4% % 2% M% 9% 10%
Leverage (netdebt+lease ok~ 2375 2169 2849 4633 6905 5678 5981 5088  DAP(ASH) 4 673 M0 85 &5 %00 1100 1000
Urea (ASH) M43 M5 60 495 550 650 600
Ag chem price (A$IKg) M2 6% 83 7 64 643 675 6%
SOURCE: BELL POTTER SECURITIES ESTIMATES
L
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Research Team
Staff Member Title/Sector Phone @belipotter.com.au
Expect >15% total return on a Chris Savage Head of Research/Industrials 6128224 2835  csavage
12 month view. For stocks regarded Rob Crookston Head of Strategy 6128224 2813 rcrookston
as ‘Speculative’ a return of >30% is Paul Basha Strategy 61282242862  pbasha
expected. Kion Sapountzis Strategy 613 9235 1824 ksapountzis
Expect total return between - Analysts
5% and 15% on a 12 month view John Hester Healthcare 612 8224 2871 jhester
Martyn Jacobs Healthcare 613 9235 1683 mjacobs
Expect <-5% total return on a Thomas Wakim Healthcare 612 8224 2815 twakim
12 month view Michael Ardrey Industrials 613 9256 8782 mardrey
Leo Armati Industrials 612 8224 2846 larmati
Speculative Investments are either start-up Marcus Barnard Industrials 618 9326 7673 mbarnard
enterprises with nil or only prospective Joseph House Industrials 61393251624  jhouse
operations or recently commenced Baxter Kirk Industrials 613 9235 1625 bkirk
op eratio'ns with only forecast cash flows, or Daniel Laing Industrials 612 8224 2886 dlaing
companies that have commenced Hayden Nicholson Industrials 613 9235 1757 hnicholson
operations or have been in operation for Chami Ratnapala Industrials 612 8224 2845 cratnapala
some time but have only forecast cash . .
S ——— J?nathan Snape Industr!als 613 9235 1601 jsnape
Ritesh Varma Industrials 613 9235 1658 rvarma
Such investments may carry an Connor Eldridge Real Estate 612 8224 2893 celdridge
exceptionally high level of capital risk and Andy MacFarlane Real Estate 612 8224 2843 amacfarlane
volatility of returns. Regan Burrows Resources 618 9236 7677 rburrows
David Coates Resources 612 8224 2887 dcoates
Stuart Howe Resources 613 9325 1856 showe
Todd Lewis Resources 618 9326 7672 tlewis
James Williamson Resources 613 9235 1692 jwilliamson
Associates
Brenton Anderson Associate Analyst 613 9235 1807 banderson
Andrew Ho Associate Analyst 613 9235 1953 aho
Evelyn Murdoch Associate Analyst 612 8224 2849 emurdoch

Research Coverage & Policies

For Bell Potter Securities’ Research Coverage Decision Making Process and Research Independence Policy please refer to our company
website: https:/bellpotter.com.au/research-independence-policy/.

Authoring Research Analyst’s Certification

The Authoring Research Analyst is responsible for the content of this Research Report, and, certifies that with respect to each security that
the Analyst covered in this Report (1) all the views expressed accurately reflect the Analyst’s personal views about those securities and
were prepared in an independent manner and (2) no part of the Analyst's compensation was, is or will be, directly or indirectly, related to
specific recommendations or views expressed by that Research Analyst in the Research Report.

Research Analyst’s Compensation

Research Analyst's compensation is determined by Bell Potter Securities Research Management and Bell Potter Securities’ Senior
Management and is based upon activities and services intended to benefit the investor clients of Bell Potter Securities Ltd. Compensation
is not linked to specific transactions or recommendations. Like all Company employees Research Analysts receive compensation that is
impacted by overall Company profitability.

Prices

The Price appearing in the Recommendation panel on page 1 of the Research Report is the Closing Price on the Date of the Research
Report (appearing in the top right hand corner of page 1 of the Research Report), unless a before midday (am) time appears below the
Date of the Research Report in which case the Price appearing in the Recommendation panel will be the Closing Price on the business day
prior to the Date of the Research Report.

Availability
The completion and first dissemination of a Recommendation made within a Research Report are shortly after the close of the Market on

the Date of the Research Report, unless a before midday (am) time appears below the Date of the Research Report in which case the
Research Report will be completed and first disseminated shortly after that am time.

Dissemination

Bell Potter generally disseminates its Research to the Company’s Institutional and Private Clients via both proprietary and non-proprietary
electronic distribution platforms. Certain Research may be disseminated only via the Company’s proprietary distribution platforms; however
such Research will not contain changes to earnings forecasts, target price, investment or risk rating or investment thesis or be otherwise
inconsistent with the Author’s previously published Research. Certain Research is made available only to institutional investors to satisfy
regulatory requirements. Individual Bell Potter Research Analysts may also opt to circulate published Research to one or more Clients by
email; such email distribution is discretionary and is done only after the Research has been disseminated. The level and types of service
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provided by Bell Potter Research Analysts to Clients may vary depending on various factors such as the Client’s individual preferences as
to frequency and manner of receiving communications from Analysts, the Client’s risk profile and investment focus and perspective

(e.g. market-wide, sector specific long term and short term etc.) the size and scope of the overall Client relationship with the Company and
legal and regulatory constraints.

Disclaimers

This Research Report is a private communication to Clients and is not intended for public circulation or for the use of any third party,
without the prior written approval of Bell Potter Securities Limited.

The Research Report is for informational purposes only and is not intended as an offer or solicitation for the purpose of sale of a security.
Any decision to purchase securities mentioned in the Report must take into account existing public information on such security or any
registered prospectus.

This is general investment advice only and does not constitute personal advice to any person. Because this Research Report has been
prepared without consideration of any specific client’s financial situation, particular needs and investment objectives (‘relevant personal
circumstances’), a Bell Potter Securities Limited Broker (or the financial services licensee, or the representative of such licensee, who has
provided you with this report by arrangement with Bell Potter Securities Limited) should be made aware of your relevant personal
circumstances and consulted before any investment decision is made on the basis of this Research Report.

While this Research Report is based on information from sources which are considered reliable, Bell Potter Securities Limited has not
verified independently the information contained in this document and Bell Potter Securities Limited and its directors, employees and
consultants do not represent, warrant or guarantee expressly or impliedly, that the information contained in this Research Report is
complete or accurate.

Nor does Bell Potter Securities Limited accept any responsibility for updating any advice, views, opinions or recommendations contained in
this Research Report or for correcting any error or omission which may have become apparent after the Research Report has been issued.

Bell Potter Securities Research Department has received assistance from the Company referred to in this Research Report including but
not limited to discussions with management of the Company. Bell Potter Securities Policy prohibits Research Analysts sending draft
Recommendations, Valuations and Price Targets to subject companies. However, it should be presumed that the Author of the Research
Report has had discussions with the subject Company to ensure factual accuracy prior to publication.

All opinions, projections and estimates constitute the judgement of the Author as of the Date of the Research Report and these, plus any
other information contained in the Research Report, are subject to change without notice. Prices and availability of financial instruments
also are subject to change without notice.

Notwithstanding other departments within Bell Potter Securities Limited advising the subject Company, information obtained in such role is
not used in the preparation of the Research Report.

Although Bell Potter Research does not set a predetermined frequency for publication, if the Research Report is a fundamental equity
research report it is the intention of Bell Potter Research to provide research coverage of the covered issuers, including in response to
news affecting the issuer. For non-fundamental Research Reports, Bell Potter Research may not provide regular updates to the views,
recommendations and facts included in the reports.

Notwithstanding that Bell Potter maintains coverage on, makes recommendations concerning or discusses issuers, Bell Potter Research
may be periodically restricted from referencing certain Issuers due to legal or policy reasons. Where the component of a published trade
idea is subject to a restriction, the trade idea will be removed from any list of open trade ideas included in the Research Report. Upon lifting
of the restriction, the trade idea will either be re-instated in the open trade ideas list if the Analyst continues to support it or it will be officially
closed.

Bell Potter Research may provide different research products and services to different classes of clients (for example based upon long-
term or short term investment horizons) that may lead to differing conclusions or recommendations that could impact the price of a security
contrary to the recommendations in the alternative Research Report, provided each is consistent with the rating system for each respective
Research Report.
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