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IMPORTANT NOTICE & DISCLAIMER

This presentation has been prepared by Duratec Limited (ACN 141 614 075) ("Duratec", "Duratec Group" and the "Company"). The information contained in this
presentation is for information purposes only.

The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment decision.
Please note that, in providing this presentation, Duratec has not considered the objectives, financial position or needs of any particular recipient. Duratec strongly suggests
that investors consult a financial advisor prior to making an investment decision.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions
contained in this presentation. To the maximum extent permitted by law, none of Duratec, its respective related bodies corporates, shareholders, directors, officers,
employees, agents or advisors, nor any other person accepts any liability, including, without limitation, any liability for any loss arising from the use of information
contained in this presentation or otherwise arising in connection with this presentation.

This presentation may include "forward-looking statements". Such forward-looking statements are not guarantees of future performance and involve known and unknown
risks, uncertainties and other factors, many of which are beyond the control of Duratec and its respective officers, employees, agents or associates, that may cause actual
results to differ materially from those expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and
forward-looking statements and the assumptions on which those statements are based. Duratec assumes no obligation to update such information. Recipients of this
presentation are strongly cautioned not to place undue reliance on forward-looking statements.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither this presentation
nor anything contained in it forms the basis of any contract or commitment.

The distribution of the presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with
such restrictions may constitute a violation of applicable securities laws. This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any
securities in the United States. The securities of Duratec have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the
securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States except in compliance with the registration
requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a transaction not subject to, the registration
requirements of the Securities Act and any other applicable securities laws.
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BUSINESS OVERVIEW
SPECIALIST TECHNICAL EXPERTISE IN UPGRADING AND EXTENDING THE

LIFE AND USE OF INFRASTRUCTURE

KEY BUSINESS DRIVERS
* Aged infrastructure

* Asset capacity expansion

KEY MARKET SECTORS

N

Growing asset markets

Defence

Building & Facade
Mining & Industrial
Energy

Other — Marine, Transport and
Duratec’s 1,246 employees
are spread across 19
locations Australia-wide.

Water Infrastructure

WPF Duratec Pty Ltd (WPF) o wWPF
(wholly owned subsidiary) » bunaeG coweany

Leading Energy sector remediation and
fabrication company based in Western Australia
and the Northern Territory.

MEnD Consulting Pty Ltd MEnpD
(wholly owned subsidiary)

Leading technical consultant with a focus
on protection and rehabilitation of the built
environment.

DDR Australia Pty Ltd “.DDR

. e e S AUSTRALILA
(associate investment)

Leading majority Aboriginal-owned contractor in
Defence and Resources (IPP-funded
opportunities).
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BUSINESS HISTORY

FY25 Guidance
800 WPF acquisition of the business of GF Engineering
DDR acquisition of RC Construction
700 WPF acquisition of the business of A&B Welding
Acquisition of Wilson’s Pipe Fabrication (WPF)
600
= Spatial Integration Division Established
é 500 quateo
= East Coast Presence Expanded Listed
= on ASX
o
2 400 DDR Australia Joint Venture Founded
w
2 Defence Division Established =
g 300 " .
] Acquisition of MEnD Consulting ——
a4
Fast Coast
200
Presence Established
100 Duratec Established
0]

S
$570m

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

* Compound Annual Growth Rate over 15 Years
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DEFENCE

* Subject to the successful completion of the ECI Planning Phases at HMAS Stirling, a
Delivery Phase for both projects will follow in 1H FY26

* Growth in fuel infrastructure prospects across Defence Bases

* Significant increases in tendered works places Duratec in strong position for 1H FY26
and beyond

REVENUE : i
Duratec’s national delivery

$97 5 m model reinforces our position as
¢ a trusted delivery partner for

at 12.1% gross margin DEfence
1H FY25
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* Moresby Wharf
“Timber Works

* CCO1 Maritime N
- Oxley Wharf InfrastruFture-EFI \ = (/
E . (DEJV) Diamantina
xtension . > ‘\
DEJV >
( ) “ — \_ —~ " ~
* Parkes Wharf C02 CIE & Assoc

Extension-ECI
(DEJV)

S Infrastructure ECI
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MINING & INDUSTRIAL

* Continue MSA work with all iron ore mining companies, including Rio Tinto, BHP, and FMG

* Port/Wharf MSA with Roy Hill expanded to service Mining and Rail sectors across inland operations
* Recently awarded 5-year maintenance contract with Newmont

* Implementation of our Mining strategy which involves the expansion of our presence in NT, QLD
and NSW by securing positions on pre-approved engineering and remediation panels

* Continue to diversify offering across existing client base

REVENUE , o
Duratec is continuing to focus on

$7 2 5 m MSA growth by diversifying its
[

services to both existing and

at 22.6% gross margin new ClientS
1H FY25
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BUILDING & FACADE
OUTLOOK

* Continue to demonstrate that Duratec has the right blend of experience and
expertise nationally to maintain key clients within this sector and gain repeat
business

* Currently working on 2 ECI projects with the work anticipated to be valued at over
$50m and the value of the ECI planning phases being $1.3m

* Qutlook remains strong for asset owners choosing ECI type contracts
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REVENUE , - i
Duratec’s specialised service

S 5 5 . 2 m offerings consistently
demonstrate value for

at 18% gross margin stakeholders
1H FY25
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ENERGY

* Continue to leverage cross-subsidiary synergies to rollout respective Duratec and
WPF capabilities into existing client base

* Implement Energy strategy with a focus on geographical expansion

* Active projects with Woodside, Inpex, and Santos are expected to support further
growth into FY26

* Strong client relationships leading to ongoing expansion in the WPF business

REVENUE
Duratec’s successful expansion

$39 ° 2 m in the Energy Sector continues

with key contract awards

at 27.4% gross margin
1H FY25
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ORDER BOOK, TENDER AND PIPELINE"?

ORDER BOOK TENDERS? PIPELINE*

$400 $4.0

million billion

§ from $410m 4 from $1.6b § from $4.1b

at 31 Jan 2025 at31lJan 2025 at 31 Jan 2025

B Defence | Building & Facade [ Mining & Industrial [l Energy [ Other

Note 1: As of 21 May 2025

Note 2: Figures include 49% share of DDR Australia Pty Ltd and RC Construction WA Pty Ltd’s Order Book, Tenders, and Pipeline
Note 3: Tenders includes submitted and currently being tendered opportunities

Note 4: Pipeline represents tangible opportunities identified in the market by the Duratec group of companies, including Tenders
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OUTLOOK

SHORT TERM OUTLOOK

Healthy order book demonstrates good win rates on the small to medium sized projects

Strategies rolling out to further grow MSA works by diversifying offering to existing MSA clients includes
cross-selling opportunities for WPF and Duratec

Subsidiary companies WPF and DDR have strong work on hand with a good number of live
opportunities

Forecast FY25 Revenue of S570m to $S585m and EBITDA of S50m to S53m

MEDIUM TO LONG-TERM OUTLOOK

Very strong tender outlook demonstrates robust pipeline of opportunities and confidence in future
growth prospects

Conversion of ECI planning phase projects at HMAS Stirling into delivery contracts

Further ECI contract model take up from clients coupled with MEnD digitisation of assets and lab
services

Strong tailwinds in Defence, Energy and Building & Facade

Increasingly strong outlook for Duratec throughout the Pacific region (Australian Government spend
and energy maintenance spend)

Funded for future growth and potential strategic acquisitions
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APPENDIX

DURGTEC




CONTROLLING A PROJECT THROUGH THE ECI PHASE

DESIGN m AWARD START UP ’ DELIVER m

DeS|gn Phase

Blddmg

Phase Tender
Negotiation Construction : : :
and Award Start Up / Const uction Period on site

. Commissioning
Planning / HOTO

Traditionally Not Paid YA

Paid Defence ECI

Including design, planning, pricing, constructability review, contract review,
employing construction team, documentation.

START UP IS CRITICAL TO PROJECT SUCCESS
Paid Remediation ECI

3D reality model, annoview, defect identification, laboratory services, scope
development, constructability reviews, budgets, planning, etc.

n i
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