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(1m) (3m) (12m)

Price (A$) 1.84 1.58 2.00

Absolute (%) 3.3 19.9 -5.3

Rel market (%) 0.1 21.6 -3.7

63koz bought back for $98m 

RRL has announced the closure of its gold hedge book for a cost of A$98m. The 

closure comprised the buyback of 63,000oz forward sold at a gold price of A$1,571/oz, 

for delivery over the balance of FY24 at a rate of 10koz per month / 30koz per quarter. 

We calculate that for the December 2023 quarter RRL has delivered 27koz. This was 

its final hedge book delivery and as of 11 December 2023 RRL is fully unhedged, with 

all sales now exposed to spot gold prices. The closure has been funded from existing 

cash reserves, last reported to be A$250m at end September 2023. 

Increased investor appeal, valuation multiple expansion 

While this move has been signalled to the market, its implementation is a significant 

milestone for the company and results in forecast earnings upgrades for FY24, offset 

by the expense of the closure, which we record above the EBITDA line. We calculate a 

net closure price of ~A$3,120/oz, with the implication being that if the A$ gold price is 

above that level through FY24, RRL will come out ahead of its $98m outlay. More 

important, however, is RRL’s operating margin expansion, its appeal to investors 

seeking unhedged gold exposure in a rising gold price environment and the increase in 

quarterly cash flow generation metrics that the market gives a strong weighting to in its 

valuation of gold producers. RRL has been heavily discounted on this metric, largely 

due to its hedge book. We expect this event to bring forward a re-rating of RRL’s share 

price from mid-CY24 to the next couple of quarters, as its results are reported.  

Investment thesis – Buy, TP $2.37/sh (from Buy, TP$2.31/sh) 

Earnings changes in this report are: FY24: +9%; FY25: +1% and FY26: +2%. RRL is 

one of the largest ASX gold producers with an attractive all-Australian asset portfolio 

and organic growth options which are unique at this scale. It now offers full exposure 

to the gold price and strong free cash flow growth over FY24 and FY25. These 

attributes also make RRL an appealing corporate target in the current M&A 

environment. Our NPV-based valuation is up 3%, to $2.37/sh and we retain our Buy 

recommendation. 
  

Absolute Price  Earnings Forecast 

 

 
Year end 30 June 2023a 2024e 2025e 2026e 

Sales (A$m) 1,134 1,325 1,301 1,229 

EBITDA (A$m) 376 401 607 605 

NPAT (reported) (A$m) (24) 69 221 233 

NPAT (adjusted) (A$m) (22) 69 221 233 

EPS (adjusted) (¢ps) (3.0) 9.1 29.3 30.8 

EPS growth (%) -276% nm 220% 5% 

PER (x) nm 20.7 6.5 6.1 

FCF Yield (%) 3% 9% 21% 25% 

EV/EBITDA (x) 4.2 3.9 2.6 2.6 

Dividend (¢ps) - - - - 

Yield (%) 0% 0% 0% 0% 

Franking (%) 100% 100% 100% 100% 

ROE (%) -2% 4% 13% 12% 
 

SOURCE: IRESS  
SOURCE: BELL POTTER SECURITIES ESTIMATES 
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Hedge book overhang removed 

63koz bought back for $98m 

RRL has announced the closure of its gold hedge book for a cost of A$98m. The closure 

comprised the buyback of 63,000oz forward sold at a gold price of A$1,571/oz, for delivery 

over the balance of FY24 at a rate of 10koz per month / 30koz per quarter. We calculate 

that for the December 2023 quarter RRL has delivered 27koz. This was its final hedge 

book delivery and as of 11 December 2023 RRL is fully unhedged, with all sales now 

exposed to spot gold prices. The closure has been funded from existing cash reserves, last 

reported to be A$250m at end September 2023. 

Increased investor appeal, valuation multiple expansion 

While this move has been signalled to the market, its implementation is a significant 

milestone for the company and results in forecast earnings upgrades for FY24, offset by 

the expense of the closure, which we record above the EBITDA line. We calculate a net 

closure price of ~A$3,120/oz, with the implication being that if the A$ gold price is above 

that level through FY24, RRL will come out ahead of its $98m outlay.  

More important, however, is RRL’s operating margin expansion, its appeal to investors 

seeking unhedged gold exposure in a rising gold price environment and the increase in 

quarterly cash flow generation metrics that the market gives a strong weighting to in its 

valuation of gold producers. RRL has historically been heavily discounted on this metric, in 

large part due to the impact of its hedge book. We expect this event to bring forward a re-

rating of RRL’s share price from mid-CY24 to the next couple of quarters, as its results are 

reported. 

The value play 

In our view, RRL stands out as a company with much to gain in closing out its hedge book, 

due to the scope for a material valuation uplift on the implementation of this plan: 

Valuation multiples: We last measured an EV/AISC margin multiple across the ASX Gold 

producers of 4.7x. We’d suggest that this is currently at the lower end of the range for a 

metric we typically see in the 5x – 6x range;  

RRL is under-rated on this metric: RRL is currently trading at <2.0x EV/AISC margin 

multiple, making it very cheap relative to peers. In our view, one of the main reasons for 

the cheaper rating has been the burden of RRL’s hedge book, which is logical. However, 

RRL’s assets have relatively long mine lives (6-10 year mine lives of the Duketon and 

Tropicana assets and 10 years for major growth project, McPhillamys), which are another 

factor in this metric.  

Valuation re-rate implication: The implication of this is that if RRL was re-rated on this 

multiple, there is significant upside to RRL’s EV. Applying an EV/AISC margin multiple of 

just 4.0x to RRL’s unhedged AISC margin, implies an EV of A$3,750m. This is an increase 

of 141% to RRL’s current EV of A$1,560m, a valuation uplift of A$2,195m.  

When you consider RRL’s FY24 production guidance midpoint of 435koz and the 

production rates of its peer group, a significant valuation uplift does not look demanding. It 

reinforces our view that RRL is currently one of the best value gold exposures on the ASX. 

 

  



 

 
 

Page 3 

Regis Resources Ltd (RRL) 11 December 2023 

Changes to our forecasts 

With this update we have made the following changes to our forecasts and valuation: 

• Updated for the latest hedge book structure, which includes the buyback of gold 

forward sales from 11 December 2023 to 30 June 2024;  

• Recorded a finance expense of $98m to our modelled income statement, with the 

expense incurred before the EBITDA line; and  

• Updated for our estimate of RRL’s latest capital structure, debt, cash and bullion 

position and rolled our model forward.  

The net impacts to our estimates are summarised in the table below: 

Table 1 – Changes to our earnings estimates 

  Previous   New   Change  

Year ending 30 June 2024e 2025e 2026e 2024e 2025e 2026e 2024e 2025e 2026e 

Prices & currency   

Gold (US$/oz) 1,988 2,100 2,120 1,988 2,100 2,120 0% 0% 0% 

US$/A$ 0.66 0.70 0.70 0.66 0.70 0.70 0% 0% 0% 

Gold (A$/oz) 3,030 3,000 3,028 3,030 3,000 3,028 0% 0% 0% 

Production & costs          

Gold produced (koz) 444 434 406 444 434 406 0% 0% 0% 

AISC (A$/oz) 2,068 1,843 1,743 2,064 1,835 1,727 0% 0% -1% 

Earnings & valuation          

Revenue (A$m) 1,228 1,301 1,229 1,325 1,301 1,229 8% 0% 0% 

EBITDA (A$m) 397 603 599 401 607 605 1% 1% 1% 

EBIT (A$m) 84 321 317 89 325 323 6% 1% 2% 

NPAT (underlying) (A$m) 64 218 228 69 221 233 9% 1% 2% 

NPAT (reported) (A$m) 64 218 228 69 221 233 9% 1% 2% 

EPS (reported) (cps) 8.4 28.9 30.2 9.1 29.3 30.8 9% 1% 2% 

Free Cash Flow (A$m) 132 301 357 135 306 361 2% 2% 1% 

PER (x) 22.5 6.6 6.3 20.7 6.5 6.1 (1.8) (0.1) (0.1) 

EPS growth (%) nm 243% 4% nm 220% 5% nm -23% 1% 

DPS (reported) (cps) - - - - - - na na na 

Yield (%) 0% 0% 0% 0% 0% 0% 0% 0% 0% 

NPV ($/sh) 2.08 2.31 2.53 2.13 2.37 2.61 3% 3% 3% 

Price Target ($/sh)  2.31   2.37   3%  
 

SOURCE: BELL POTTER SECURITIES ESTIMATES 

Earnings changes in this report are: FY24: +9%; FY25: +1% and FY26: +2%. This on the 

unhedged exposure to a higher gold price, offset by the expense of closing out the hedge 

book. Our NPV-based valuation lifts 3%, to $2.37/sh.  
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Upcoming catalysts 

Upcoming catalysts for RRL include: 

• The ongoing ramp-up of higher-grade production ore from the Rosemont and Garden 

Well South underground mines, which will make an important contribution to meeting 

FY24 production and cost targets; 

• The ongoing ramp-up of open-pit ore production ore from the Havana open-pit at 

Tropicana and any further medium term production guidance on total material 

movements and production;  

• The release of December 2023 quarterly report, expected in late January 2024;  

• Exploration updates across the portfolio, with the Garden Well Main exploration decline 

a key focus. Garden Well Main represents a potentially significant addition to the 

underground production capacity at the Duketon Operations;  

• The cessation of open-pit mining at the Duketon North operations, in the June quarter 

2024;  

• Following the receipt of key State approvals for McPhillamys, we anticipate the Federal 

Section 10 approval in coming months and the release of an updated DFS for the 

project early in the March quarter 2024, by a Final Investment Decision in the June 

quarter 2024; and 

• Results from a Pre-Feasibility Study on the potential Havana underground mine at 

Tropicana, which has a target state date of the June quarter 2024.  

 

Share price performance vs ASX Gold Index 

Relative performance chart below: 

 Figure 1 - RRL relative share price performance vs XGD 

 

 
 SOURCE: BLOOMBERG AND BELL POTTER SECURITIES ESTIMATES 
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Regis Resources Ltd (RRL) 

Company description 

RRL is an established multi-mine gold producer with all its operating mines located in 

Western Australia. The Duketon Gold Project (located in the Laverton region 350km north, 

north-east of Kalgoorlie in WA) is RRL’s flagship project and comprises the Duketon North 

Operations (DNO) and the Duketon South Operations (DSO) which produce a combined 

~300kozpa. In May 2021 RRL completed the acquisition of a 30% interest in the Tropicana 

Gold Mine for cash consideration of A$889m. It is currently producing at a rate of 135-

150kozpa with an expected mine life beyond 2030. RRL also owns the McPhillamys Gold 

Project, a prospective, large, open pit gold development project located in NSW, about 

35km from Orange and Bathurst. It has received its key permits and a final feasibility study 

and final investment decision is expected by the end of the June quarter 2024. 

Investment thesis – Buy, TP $2.37/sh (from Buy, TP$2.31/sh) 

Earnings changes in this report are: FY24: +9%; FY25: +1% and FY26: +2%. RRL is one 

of the largest ASX gold producers with an attractive all-Australian asset portfolio and 

organic growth options which are unique at this scale. It now offers full exposure to the 

gold price and strong free cash flow growth over FY24 and FY25. These attributes also 

make RRL an appealing corporate target in the current M&A environment. Our NPV-based 

valuation is up 3%, to $2.37/sh and we retain our Buy recommendation. 

Valuation methodology 

Our valuation for RRL is based upon the 12-month forward NPV of our forecast free cash 

flows from the Duketon Gold Project and its 30% interest in the Tropicana Gold Mine, net 

of corporate administration costs and RRL’s net cash position. This is included in a sum-of-

the-parts valuation for the company which includes an NPV-based, risk adjusted valuation 

for the McPhillamys Gold Project and a notional estimate for the value of the exploration 

potential of the balance of the Duketon tenements and RRL’s exploration portfolio.  

 Table 2 – RRL sum-of-the-parts valuation  

 

Sum-of-the-parts (+12 month Target Price) $m $/sh 

Duketon (unrisked NPV10) 680.9 0.90 

Tropicana (30%, unrisked NPV10) 835.2 1.11 

McPhillamys (risk adjusted NPV10) 380.0 0.50 

Other exploration 70.0 0.09 

Corporate overheads (37.5) (0.05) 

Subtotal 1,928.7 2.55 

Net cash (debt) (128.0) (0.17) 

Total (undiluted) 1,800.7 2.38 

Add options in the money (m)  3.5 

Add cash - - 

Total (diluted) 1,800.7 2.37 
 

 SOURCE: BELL POTTER ESTIMATES   

With our latest update, we calculate an NPV-based valuation and Target Price of $2.37/sh. 

With a total shareholder return of 25% from the last closing share price to our valuation, we 

retain our Buy recommendation. 
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Resource sector risks 

Risks to Regis Resources include, but are not limited to: 

• Operating and development risks: Mining companies’ assets are subject to risks 

associated with their operation and development. Risks for each company can be 

heightened depending on method of operation (e.g. underground versus open pit 

mining) or whether it is a single mine company. Development of mining assets may be 

subject to receiving permits, approvals timelines or weather events, causing delays to 

commissioning and commercial production. 

• Occupational health and safety risks. Mining companies are particularly exposed to 

OH&S risks due to the inherent hazards of the operating environment and the human 

resource intensity of the activities undertaken. 

• COVID-19 risks: Mining companies’ rely on freedom of movement of workforces, 

functioning transport routes, reliable logistics services including road, rail, aviation and 

ports in order to maintain operations and get their products to market. They also rely on 

liquid, functioning markets to sell their products. Measures being put in place to combat 

the COVID-19 pandemic are posing risks to these conditions. 

• Operating and capital cost fluctuations: The cost and availability of exploration, 

development and mining inputs can fluctuate widely and cause significant differences 

between planned and actual operating and capital costs. Key operating costs are linked 

to energy and labour costs as well as access to, and availability of, technical skills, 

operating equipment and consumables. 

• Commodity price and exchange rate fluctuations: The future earnings and 

valuations of exploration, development and producing Resources companies are 

subject to fluctuations in underlying commodity prices and foreign currency exchange 

rates. 

• Funding and capital management risks: Funding and capital management risks can 

include access to debt and equity finance, maintaining covenants on debt finance, 

managing dividend payments and managing debt repayments. Exploration and 

development companies with no sales revenues are reliant on access to equity markets 

and debt financing to fund the advancement and development of their projects.  

• Resource growth and mine life extensions: The viability of future operations and the 

earnings forecasts and valuations reliant upon them may depend upon resource and 

reserve growth to extend mine lives, which is in turn dependent upon exploration 

success, of which there are no guarantees.  

• Regulatory changes risks: Changes to the regulation of infrastructure and taxation 

(among other things) can impact the earnings and valuation of mining companies.  

• Sovereign risks: Mining companies’ assets are subject to the sovereign risks of the 

jurisdiction within which they are operating.  

• Geopolitical risks: Mining companies’ assets are subject to geopolitical risks, arising 

from events in, and outside, the jurisdictions they operate in. 

• Corporate/M&A risks: Risks associated with M&A activity including differences 

between the entity’s and the market’s perception of value associated with completed 

transactions.  
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Regis Resources Ltd 
as at 11 December 2023 

Recommendation Buy 

Price $1.895 

Target (12 months) $2.37 

Table 3 - Financial summary 

 
SOURCE: BELL POTTER SECURITIES ESTIMATES 

PROFIT AND LOSS FINANCIAL RATIOS

Year ending June Unit 2022a 2023a 2024e 2025e 2026e Year ending June Unit 2022a 2023a 2024e 2025e 2026e

Revenue $m 1,015.7 1,133.7 1,324.6 1,301.2 1,229.2 VALUATION

Expense $m (679.6) (758.2) (923.2) (694.6) (624.2) NPAT $m 13.8 (24.3) 69.1 221.1 232.8

EBITDA $m 336.1 375.5 401.3 606.7 605.0 Reported EPS c/sh 1.8 (3.2) 9.1 29.3 30.8

Depreciation $m (294.6) (385.0) (312.4) (281.5) (281.5) Adjusted EPS c/sh 3.3 (3.0) 9.1 29.3 30.8

EBIT $m 41.5 (9.5) 88.9 325.2 323.5 EPS growth % -93% -276% nm 220% 5%

Net interest expense $m 0.2 - (15.8) (14.1) 3.8 PER x 103.7x nm 20.7x 6.5x 6.1x

Unrealised gains (Impairments) $m (11.1) (1.9) - - - DPS c/sh 2.0 - - - -

Other $m (11.2) (22.2) (4.0) (4.0) (4.0) Franking % 100% 100% 100% 100% 100%

PBT $m 19.4 (33.6) 69.1 307.1 323.3 Yield % 1% 0% 0% 0% 0%

Tax expense $m 5.7 (9.3) - 86.0 90.5 FCF/share c/sh 3.3 5.7 17.8 40.5 47.9

NPAT (reported) $m 13.8 (24.3) 69.1 221.1 232.8 P/FCFPS x 57.0x 33.2x 10.6x 4.7x 4.0x

NPAT (underlying) $m 24.9 (22.4) 69.1 221.1 232.8 EV/EBITDA x 4.6x 4.2x 3.9x 2.6x 2.6x

EBITDA margin % 33% 33% 30% 47% 49%

CASH FLOW EBIT margin % 4% nm 7% 25% 26%

Year ending June Unit 2022a 2023a 2024e 2025e 2026e Return on assets % 1% -1% 3% 9% 9%

OPERATING CASHFLOW Return on equity % 1% -2% 4% 13% 12%

Receipts $m 1,015.7 1,133.7 1,324.9 1,302.6 1,229.0 LIQUIDITY & LEVERAGE

Payments $m (659.0) (736.3) (874.6) (732.3) (626.5) Net debt (cash) $m 89 393 (378) (685) (990)

Tax $m (2.4) 67.1 - (86.0) (90.5) ND / E % 6% 25% -24% -37% -48%

Net interest $m (7.3) (9.6) (15.8) (14.1) 3.8 ND / (ND + E) % 5% 20% -31% -60% -92%

Other $m - - (4.0) (4.0) (4.0) EBITDA / Interest x -1371.9x nm nm nm -159.4x

Operating cash flow $m 347.0 454.9 430.5 466.2 511.7

ORE RESERVES AND MINERAL RESOURCES
INVESTING CASHFLOW Duketon Mt g/t Au (koz)

Property, plant and equipment $m (144.8) (212.4) (122.2) (51.6) (48.0) Mineral Resource 65.0 1.2 2,460
Mine development $m (120.9) (114.9) (105.5) (34.4) (32.0) Ore Reserve 26.0 1.1 950
Exploration & evaluation $m (56.2) (69.3) (68.2) (37.8) (34.0) Tropicana 30% basis Mt g/t Au (koz)

Other $m - (15.2) - (36.4) (36.4) Mineral Resource 32.2 1.8 1,895
Investing cash flow $m (321.9) (411.8) (295.8) (160.2) (150.4) Ore Reserve 11.0 1.8 631
Free Cash Flow $m 25.1 43.1 134.6 306.0 361.3 McPhillamys + Discovery Ridge Mt g/t Au (koz)

Mineral Resource 80.2 1.0 2,684
FINANCING CASHFLOW Ore Reserve 60.8 1.0 2,023
Share issues/(buy-backs) $m - - - - - Total Mt g/t Au (koz)

Debt proceeds $m - 2.5 - - - Mineral Resources 177.4 1.2 7,039

Debt repayments $m - - - (298.7) - Ore Reserves 97.8 1.1 3,604
Dividends $m (21.6) (15.1) - - -
Other $m (38.8) (33.0) - - - ASSUMPTIONS - Prices
Financing cash flow $m (60.3) (45.6) - (298.7) - Year ending June (avg) Unit 2022a 2023a 2024e 2025e 2026e

Change in cash $m (35.3) (2.5) 134.6 7.3 361.3 Gold US$/oz $1,841 $1,842 $1,988 $2,100 $2,120

Gold A$/oz $2,533 $2,738 $3,030 $3,000 $3,028

BALANCE SHEET AUD:USD A$/US$ 0.73 0.67 0.66 0.70 0.70

Year ending June Unit 2022a 2023a 2024e 2025e 2026e

ASSETS ASSUMPTIONS - Production & costs

Cash & short term investments $m 207.4 204.9 339.5 346.8 708.1 Year ending June Unit 2022a 2023a 2024e 2025e 2026e

Accounts receivable $m 13.1 13.9 13.6 12.2 12.4 Duketon

Property, plant & equipment $m 324.4 304.0 301.2 240.2 175.6 Gold produced koz 315.5 327.3 303.1 288.2 260.4

Mine development expenditure $m 736.1 852.4 808.9 730.7 650.1 All-in-Sustaining-Costs (AISC) A$/oz $1,709 $2,014 $2,086 $1,891 $1,859

Exploration & evaluation $m 509.1 554.8 560.5 578.4 592.5 Tropicana

Other $m 539.2 442.7 466.7 466.7 466.7 Gold produced - 100% koz 405.9 437.0 471.4 485.1 485.1

Total assets $m 2,329.3 2,372.6 2,490.3 2,374.9 2,605.4 Gold produced - RRL 30% koz 121.8 131.1 141.4 145.5 145.5

LIABILITIES All-in-Sustaining-Costs (AISC) A$/oz $1,072 $1,214 $2,016 $1,724 $1,491

Accounts payable $m 151.3 117.0 165.7 127.9 125.6 Total

Income tax payable $m - - - - - Gold produced koz 437.310 458.354 444.489 433.742 405.948

Borrowings $m 295.9 298.7 298.7 - - All-in-Sustaining-Costs (AISC) A$/oz $1,556 $1,805 $2,064 $1,835 $1,727

Other $m 304.8 417.0 417.0 417.0 417.0

Total liabilities $m 752.0 832.8 881.4 544.9 542.6 VALUATION

SHAREHOLDER'S EQUITY Ordinary shares (m) 755.3

Share capital $m 1,096.6 1,096.6 1,096.6 1,096.6 1,096.6 Options in the money (m) 3.5

Reserves $m 36.0 37.9 37.9 37.9 37.9 Diluted m 758.9

Retained earnings $m 444.8 405.3 474.4 695.5 928.3

Total equity $m 1,577.3 1,539.8 1,608.9 1,830.0 2,062.8 Sum-of-the-parts $m $/sh $m $/sh $m $/sh

Weighted average shares m 754.6 754.8 755.1 755.1 755.1 Duketon (unrisked NPV10) 558.2 0.74 680.9 0.90 711.0 0.94

Tropicana (30%, unrisked NPV10) 804.4 1.06 835.2 1.11 803.5 1.06

CAPITAL STRUCTURE McPhillamys (risk adjusted NPV10) 380.0 0.50 380.0 0.50 380.0 0.50

Other exploration 70.0 0.09 70.0 0.09 70.0 0.09

Shares on issue m 755.3 Corporate overheads (68.5) (0.09) (37.5) (0.05) (26.5) (0.04)

Total shares on issue m 755.3 Subtotal 1,744.1 2.31 1,928.7 2.55 1,938.0 2.57

Share price $/sh 1.895 Net cash (debt) (128.0) (0.17) (128.0) (0.17) 40.8 0.05

Market capitalisation $m 1,431.4 Total (undiluted) 1,616.1 2.14 1,800.7 2.38 1,978.8 2.62

Net cash $m -128.0 Add options in the money (m) 3.5 3.5 3.5

Enterprise value (undiluted) $m 1,559.4 Add cash - - - - - -

Options outstanding (m) m (wtd avg ex. price $0.00 per share) 3.5 Total (diluted) 1,616.1 2.13 1,800.7 2.37 1,978.8 2.61

Options (in the money) m 3.5

Issued shares (diluted for options) m 758.9

Market capitalisation (diluted) m 1,438.0

Net cash + options $m -128.0

Enterprise value (diluted) $m 1,566.0

MAJOR SHAREHOLDERS

Shareholder % m

Van Eck (GDX &GDXJ) 10.5% 79.6

IP Concept 5.0% 37.9

Vanguard 5.0% 37.8

current +12 months +24 months
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 Recommendation structure 

 Buy: Expect >15% total return on a 

12 month view. For stocks regarded 

as ‘Speculative’ a return of >30% is 

expected.  

 Hold: Expect total return between -

5% and 15% on a 12 month view  

 Sell: Expect <-5% total return on a 

12 month view 

 Speculative Investments are either start-up 

enterprises with nil or only prospective 

operations or recently commenced 

operations with only forecast cash flows, or 

companies that have commenced 

operations or have been in operation for 

some time but have only forecast cash 

flows and/or a stressed balance sheet. 

Such investments may carry an 

exceptionally high level of capital risk and 

volatility of returns.  
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