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Agenda



1. Introduction



The most 
admired 
reproductive 
care provider in 
the world
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2. New and 
Emerging
Demand 
Drivers 



Strong market growth outlook despite challenging macro environment

Awareness

and support

Innovation/

technology
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Patient 

segments

Advanced 

maternal age

New 

services
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• Advanced maternal age: 

• Improving pregnancy rates: 

• Favourable Government 
funding

• New services

• Genetics

• Egg freezing 

• Growing patient segments

• LGBTIQ+

• New channels

• Corporate

• Sport

Traditional demand 
drivers

New demand 
drivers

•

•



Growth in genetic testing is expected to drive growth in IVF

•

•

•

•

•

•

Page 8

75% access 
three gene 

test

500,000
market size

90% uptake of 
RGS genetic 

testing

112,500
# of expanded 

tests

450,000
# of genetic 
Screening 

tests 

337,500
# of 3 gene 

tests

25% access 
expanded 

test

0.5% report 
abnormal result 

2-4% report 
abnormal result 

5,0001

incremental 
IVF patients

~10,000 
incremental IVF 

cycles 
(with PGT-M)

x 2 IVF 
cycles2

Legend: 
Key variable 
assumptions 



Monash IVF is well placed to capitalise on growth in genetics

Monash IVF is uniquely placed to capitalise on 
growth

Monash IVF is uniquely placed to 
capitalise on growth

•

•

•

•

•

•
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•

•

•

Monash IVF has been providing carrier 
screening for over 2 years



Growing patient segment: LGBTIQA+

•

•

•

•

•

•

•

•
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“We understand how 
daunting it can be for same-
sex couples thinking about 
trying to conceive. We also 
know this: it’s an incredibly 
exciting time to identify as a 
LGBTIQA+ person and start 
thinking about having a baby. 
We’re proud to support brave 
families every day in 
accessing the powerful 
reproductive options made 
available by modern science”



3. Doctor Value 
Proposition



What attracts Doctors to Monash IVF?

25 new 
fertility 

specialists 
joined in FY23

• Market leading scientific capabilities and success rates

• Diverse opportunities to collaborate with and learn from other 
leading doctors

• Doctors have a voice and are listened to

• Extensive business development and practice management support

• Patient experience designed to minimise friction for patients and 
doctors

• Support and funding for research opportunities

• Invests in doctors across all stages of the doctor life cycle from 
trainees to retirees 

• Adaptive and flexible to meet the varying needs of clinicians across 
their career

Doctor 
engagement at 
record levels,  

well above 
industry 

benchmarks
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What attracts Doctors to Monash IVF?



Provides market leading clinical 
and scientific support to 
doctors so they can deliver the 
very best pregnancy outcomes for 
their patients

• Monash IVF Group has invested in robust frameworks, people and processes to 
ensure best practice scientific and clinical policies are delivered across the Group

• Our scientific, clinical and laboratory protocols are continually reviewed via internal 
benchmarking, harnessing best practice, and rolling out new technologies across 
Monash IVF Group

Market
leading IVF 

success 
rates

Pathology

Patient 
services

Pharmacy

Counselling

Day 
Hospital

Donor 
programs

Quality and 
risk 

management

Clinical 
and 

Scientific 
Research

Clinical 
Infra-

structure

Scientific 
leadership

Genetic 
Testing

Provides collaboration, 
professional development 
and research opportunities 
so doctors are constantly 
expanding their knowledge 
base and growing their mindset
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Practice support 
allows doctors to 

focus on their 
patients 

Human 
Resources

Technology

Finance

Brand and 
marketing 

GP 
Engagement

New patient 
enquiry 

management 

Procurement
management 

Key corporate services include: 
• Quality and risk compliance, financial management, workplace safety and well-being, 

work force planning, capability development and reputation management.
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4. Financial 

Snapshot



FY23 Financial snapshot 
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Revenue

$213.6m

Underlying 
EBITDA(1)(2)

$53.4m

Underlying 
NPAT(1)(2)

$25.5m

Net debt 

$31.0m

Net debt / 
equity ratio 

11.3%

EBITDA(2)(3)

to cashflow 
conversion 

100%

11.1% 11.0% 14.7%
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