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Who We Are

Mader are a leading global provider of specialist

technical services across multiple industries.
We are dedicated to helping customers enhance their
operations through optimal asset performance.
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MADER What We Do Specialist technical services covering...

We deliver ‘tap on, tap off’ technical services ™
designed to support our customers across Heavy Mobile E"\ LN Power Generation Energy '

multiple industries on a global scale. Equipment 1 ,o\ Fixed II Transport ‘ & Marine = e
Infrastructure & Logistics —
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Quarterly Revenue

Proven growth strategy underpinned by...

Regional Introduction of new Targeted
Diversification Service Lines Acquisitions




Specialised

We lead the market in delivering safe and high quality
expertise. Our pursuit of quality is backed by years of
investment in our people and culture.

26%
19% 20%
13%  14%
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20-25 26-30 31-35 36-40 41-50 51+
Age of Workforce

“Ensuring the health and
wellbeing of our people
remains our top priority, and

Breakdown of Team:

» Heavy Duty Diesel Mechanics
= Auto and HV Electricians
HRT and LV Mechanic
Apprentices
Boilermakers
Other

m Fixed Plant Mechanics

Injury frequency rates

AWARD RECOGNITION

LARGE BUSINESS OF THE YEAR

2022 AWARD WINNER
RISE BUSINESS AWARDS
SPONSORED BY BUSINESS NEWS

EMPLOYER OF CHOICE

2022 AWARD WINNER
AUSTRALIAN BUSINESS AWARDS

WORKPLACE FLEXIBILITY
2022 EXCELLENCE AWARDEE

AUSTRALIAN HR AWARDS

(per million hours worked)

Digital connectivity and
safety-focused technology
are key focuses for our

whilst we are pleased with
our progress in this area, our

journey towards zero harm
continues.”

through the continual
enhancement of our in
Vehicle Monitoring System
across the global fleet.

JPaay e business.
TRIFR SAFETY FEED
Welcome:to the Safety Feed Keeplng our people Safe
e s L TIFR T
Dec20 Jun21 Dec?21 Jun22 Dec?22

- Justin Nuich, Executive
Director and CEO




1H FY23 Highlights

Revenue by Region ($m’s)

Revenue EBITDA Net Debt

1H FY22 1H FY23
Note: All financial information presented is based on unaudited financial information. a Australia = North America Rest of World

GROWTH TRAJECTORY

driven by continued Sustained Invested Diversified

diversification in new and dStrocPlgb “ In flee_t g|0b8| |
existing markets SIS Bl expansion service offerings




North
America
$19.3m

Revenue

TMHFY22

Australia
$160.2m
87%

Diversified Operations

North
America
$57.4m

20%

Australia
$218.5m
78%

Revenue
TH FY22

Iron Ore
42%

Iron Ore
38%




Australia

Apprentices

Active in Mader’s
apprenticeship

training programs

Revenue

36%1

Growth in 1H FY23

Infrastructure

92%1 i

in 1H FY23

Ancillary
Revenue

(o) 5
100 /of womn
Revenue (AS)

$218.5m

$160.2m

MHFY22 1HFY23

North America

Revenue States

198%t 25

Growth in 1H FY23

Canada Mader Energy

Substantial headcount Organic-start up well
growth through local and ) positioned for a
offshore recruitment strong 2H FY23

Revenue (AS)

$57.4m

MHFY22 1HFY23

Note: All financial information presented is based on unaudited financial information.
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Rest of World

Revenue

0.7%]

Decllne in 1H FY23

Countries

Active operations
in TH FY23

Revenue (AS)

1H FY22

TH FY23




Geographical Footprintin 1H FY23

Revenue, site and customer data relates to Mader Group operations carried out in TH FY23

REST OF WORLD
7 Sites | 7 Customers

$57.4m

NORTH AMERICA
35+ Sites | 25+ Customers

$218.5m T

AUSTRALIA
340+ Sites | 220+ Customers



Growth Opportunities and Addressable Market

Sites engaged: Sites Mader Group services versus total operational sites
ROM: Run of Mine Production in Metric Tonnes

‘ $4.5M Revenue in 1H FY23
7 customers across 7 sites

Sites engaged: 75+/~3160 sites
$§57.4M Revenue in 1H FY23
40+ customers

ENERGY MARKET AUSTRALIA S

World's largest shale gas producing region Sites engaged: 340+/~520 sites
Annual Dry Natural Gas Production: 48.5T cubic feet $218.4M Reveﬁue in 1H FY23

Annual North America Crude Oil: 4.2B barrels 220+ customers



a Global Workforce

Global Pathways is a program that connects skilled
technicians with incredible opportunities across the world.

A significant number of Mader employees have
signed up to overseas adventures to expand
their skills and expertise.

The program provides Mader access to
international talent poals, and the best
technicians worldwide.

Two-way transfers between North America and
Australia are underway, with transfers from
Australia to Canada already commenced.



Structural Growth Drivers
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Group Outlook & Guidance

Current market conditions have provided Mader with the
confidence to forecast FY23 revenue of at least S550m
delivering NPAT of at least $35.5m

Foundation Target';\e.d
600 o 8 laid for growth growth in
m+ .
ss0 10 Year CAGR %\e& ae Strong, flexible business North America
500 :‘:‘.&\\\ model and continuous A significant pillar in our
E 30 business improvement long-term growth strategy
v}
< 450
3 400 $402m 5 §
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300 :
= E Sl acquis?tion o
G==CD diversification 9
200 10 . Targeting new revenue
FY19 FY20 Fy21 Fy22 FY23 New geographical markets streams to deliver stable

and service offerings

and growing returns for
Revenue Net Profit = Upgraded Guidance investors




Investment Case Share Price

Market Ca Share Price %
$868m 300w $4.34

At market close on issue At market close 2HFY21 1HFY22 2HFY22 1HFY23 Feb23
3 February 2023 3 February 2023

== Share Price
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Board of Directors

Jim Walker

Non-Executive
Chairman

Jim has over 45 years’
experience in the resources
sector. He was the former
Managing Director of
WesTrac and a Director of
Seven Group Holdings and
National Hire Group. Jim is
currently Chairman of Austin
Engineering Ltd, MLG OZ Ltd
and State Training Board
(WA) and Motor Museum of
WA.

Luke Mader

Founder &
Executive Director

Founder of Mader, Luke is
trade qualified with 20 years’
experience in the mining
services industry. Luke leads
Mader’s strategic growth and
development and has built
Mader into a leading global
provider of specialist
technical services across
multiple industries.

Justin Nuich

Executive Director &
Chief Executive Officer

Justin has over 20 years’
experience in the mining and
energy industries in Australia

and globally. Currently Mader's
Executive Director and CEO,
Justin is well versed with the
business having sat on the
Board since January 2019.

Patrick Conway

Executive Director &
Director of Emerging
Businesses

Formerly the CEO and CFO of
Mader, Patrick has been with
the Company for over 8 years
and has a background in
Public Practice accounting
and business advisory. Patrick
plays a pivotal role in
influencing the Group’s
strategic direction as the
Director Emerging Business.

Craig Burton

Non-Executive
Director

Craig is a venture capital
investor in emerging projects
and businesses. He has a
track record of providing
financing backing and
strategic advice to successful
management teams and
start-up entrepreneurs.




OUF SerViCES METHOD OF CUSTOMER ENGAGEMENT

Our selection of specialist services are
designed to help customers make light work
of heavy equipment maintenance

Mader Clean Team
Oil and Gas Industries

2 Typically { Multi-year
CORE MECHANICAL SERVICES BTG B0 master
scopes framework
%+ Mobile Plant Maintenance agreements
3 Rapid Response Teams
¢ Excavator Support Teams
& Drill Support Teams
¢ Equipment Shutdown Teams & Elexibl 2 Annual
¢ Maintenance Projects sdlells Uncontracted Contracted i
Re : pricing il s rise and fall
¢ Training and Mentoring e mechanism
¢ Rostered Support
GROWTH STRATEGY
& Infrastructure Maintenance
3 Fabrication and Line Boring & Zero volume
¢ Electrical Maintenance & Reactive guaranteed to
¢ Marine and Power Generation service delivery protect pricing
¢ Rail Maintenance downside
o]
o]
o]

Road Transport Maintenance
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Planning for the

Our Trade Upgrade Apprenticeship Program aims to bridge the
skills gap. Through this initiative, we work closely with our
industry partners to feed quality tradespeople into mining across
Western Australia and Queensland.

We are proud to have inducted into our Trade
Upgrade Apprenticeship Program since inception in 201S.

89%

RETENTION

ACTIVE

INDUCTED
SINCE 2019

@ 4%
Ve




Tools for Life

Tools for Life aims to equip individuals and communities with the tools they
need to build a better future and succeed in life.

With a focus on youth, education and support, we are proud to be
encouraging the future generation to identify available pathways and build
sustainable careers within the industry.

9

MADER 7 °

Make light work of heavy
equipment maintenance

Supported our charity partner, the Kijilamatambo School. MACA Cancer 200 Ride for Research STEM/Engineering & Trades Career Expo
Solwezi, Zambia. WA, Australia WA, Australia
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% Glossary

TRIFR

LTIFR

HV Electrician
LV Mechanic
HRT Mechanic
1HFY23
THFY22

PCP

CAGR

NPAT

Net Leverage

OCFBIT

Total recordable injury frequency rate per one million hours worked
Lost time injury frequency rate per one million hours worked
High Voltage Electrician

Light Vehicle Mechanic

Heavy Road Transport Mechanic

The period 1 July 2022 to 31 December 2022

The period 1 July 2021 to 31 December 2021

The Prior Corresponding Period, being 1H FY22

Compound Annual Growth Rate

Net profit after tax

Net Debt / annualised EBITDA

Operating Cash Flow before interest and tax
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Disclaimer

This presentation has been prepared by Mader Group Limited (ACN 159 340 397) “Mader”, “Mader Group” and the “Company’). The information contained in this presentation is for information
purposes only.

The information contained in this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. Please note that, in
providing this presentation, Mader has not considered the objectives, financial position or needs of any particular recipient. Mader strongly suggests that investors consult a financial advisor prior
to making an investment decision.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation.
To the maximum extent permitted by law, none of Mader, their respective related bodies corporates, shareholders, directors, officers, employees, agents or advisors, nor any other person accepts
any liability, including, without limitation, any liability for any loss arising from the use of information contained in this presentation or otherwise arising in connection with this presentation.

This presentation may include “forward looking statements”. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and
other factors, many of which are beyond the control of Mader and their respective officers, employees, agents or associates that may cause actual results to differ materially from those
expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and forward looking statements and the assumptions on which
those statements are based. Mader assumes no obligation to update such information. Recipients of this presentation are strongly cautioned not to place undue reliance on forward-looking
statements, particularly in light of the current economic climate and the significant volatility, uncertainty and disruption caused by the outbreak of COVID-19.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither this presentation nor anything contained in
it forms the basis of any contract or commitment.

The distribution of the presentation in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws. This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. The securities of
Mader have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the securities laws of any state or other jurisdiction of the United States, and
may not be offered or sold in the United States except in compliance with the registration requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption
from, or in a transaction not subject to, the registration requirements of the Securities Act and any other applicable securities laws.
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