
Bell Potter 
Emerging Leaders 
Conference 
6 September 2022

Note: All slides and material previously released in the Accent
FY22 Full Year results presentation
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Notice and disclaimer

Important Notice 

and Disclaimer

• This presentation has been prepared by Accent Group Limited ABN 85 108 096 251 (Accent Group or

Company) and is general background information in relation to Accent Group and its activities current as at

the date of this presentation. It is information given in summary form and does not purport to be

complete. Information in this presentation should not be considered as advice or a recommendation to

investors or potential investors and does not take into account any particular investment objectives, financial

situation or needs. Before acting on any information, investors should consider the appropriateness of the

information having regard to these matters, any relevant offer document and in particular, should seek

independent financial and legal advice.

• This presentation may contain forward looking statements including, without limitation, statements regarding

our current intent, beliefs or expectations with respect to Accent Group’s businesses and operations. Readers

are cautioned not to place undue reliance on these forward looking statements. Accent Group does not

undertake any obligation to publicly release the result of any revisions to these forward looking statements or

to otherwise update any forward looking statements, whether as a result of new information, future events or

otherwise, after the date of this presentation. Actual results may vary in a materially in a positive or negative

manner. Forward looking statements and hypothetical examples are subject to known and unknown risks,

uncertainties and other factors, many of which are beyond Accent Group’s control. The forward looking

statements in this presentation reflect views held only as at the date of this presentation. The operating and

financial performance of Accent Group are influenced by a variety of general economic, market and business

conditions, including levels of consumer spending, inflation, interest and exchange rates, access to debt and

capital markets, and government fiscal, monetary and regulatory policies. Past performance and forecasts are

not reliable indications of future performance.

• Accent Group Limited or its directors, officers, employees, agents or contractors makes no representation or

warranty (either expressed or implied) as to the fairness, accuracy, completeness or correctness of all or any

part of this presentation, or the likelihood of fulfilment of any future looking statement or any events or results

expressed or implied in any forward looking statement. To the full extent permitted by law, Accent Group

disclaims any liability in connection with this presentation and any obligation or undertaking to release any

updates or revisions to the information contained in this presentation to reflect any change in expectations or

assumptions.”
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The Accent growth journey 

676
772 807

968
1,103

FY18 FY19 FY20 FY21 FY22

Expansion of omni-channel 

capabilities and 

contactable customer 

database
5 websites

2.5m contactable 

customers

17 websites

4.8m contactable 

customers

✓ Click and dispatch

✓ Endless aisle

✓ Same day delivery 36 websites

Growth in existing and new

distributed brands 

Apparel and vertical sales 

growth strategy

0.6% of sales
7% of sales

9.3m 

customers

Demonstrated track record 

of retail sales growth driven 

by store rollout and new 

banners

Owned sales 
($ Millions)

762 stores1

2

446 stores 479 stores 524 stores 638 stores

1.3b sales inc

franchisees

1. Includes stores and digital sites
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The Accent business model

Wholesale

18 Wholesale 

Brands Vertical

Apparel

Owned

Brands

Global 

Distributed 

Brands 
Retail

726 Retail Stores 

and 36 Online Sites

Accent Group’s mission is to be the market leading, digitally integrated retail and distribution business, in the 

performance lifestyle market for footwear, apparel and accessories across Australia and New Zealand.

The Accent Business model 

Scalable, flexible and defensible

Multi-Brand Retail Banners 

Range global third party brands, global 

distributed brands, and owned vertical brands 

and products through online and stores

Global Distributed Brands 

Dedicated retail stores and online sites, as well 

as wholesale customer channels

Vertical Apparel Owned Brands

Supports margin growth and product 

differentiation in multi-brand banners, as well as 

having dedicated online sites
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Accent’s sustainability pillars

At Accent we “Make It Happen”

Our Environment

We care for our environment

Our Responsibilities

We act with integrity

Our People

Our people come first

Safety
Community

Partnerships

Reduce &

Recycle Resources

• Committed to providing a safe 

working environment

• Regular monitoring of key safety 

metrics

• In April 2022, the Group 

launched a digitally delivered 

and enhanced health and safety 

training for all retail team 

members

• Launch of “Stamp your Feet”,

the Accent charity foundation

• Contribution of $450,000 across 

three years to Headspace and 

NZ Youth Line

• Our brands continue to support 

their respective charity 

partnerships

• Accent Group is a key member 

of the Australian Sporting Goods 

Association (ASGA)

• Over 220 shoe recycling 

collection points across our 

stores

• In FY22, over 56,000 pairs of 

shoes were recycled
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Digital

FY20 FY21

Digital Sales Growth

FY22

Digital sales grew to 

$263.8m, +25.7% on FY21

Digital sales contributed to 

24.4% of 

total retail sales1

Conversion rate

grew by +12.3%

Average order 

value +10.6% in 

H2 FY22

9.3m contactable 

customers, +900k 
on FY21

Launched Hype & 

Platypus Loyalty 

Programs

7
New and re-

platformed websites

Fulfilled +11.4%
more orders than 

FY21 

1. Digital sales and total retail sales include The Athlete’s Foot franchises

Key Metrics2

Digital Sales

Website Sessions

Orders

Conversion Rate

Digital as a % of Total Retail Sales

Avg. Order Value

+48.5%

FY21
Full Year

+24.4%

+30.8%

+5.1%

20.9%

+4.7%

+47.9%

FY22
H1

+8.8%

+37.5%

+26.4%

31.2%

(4.4%)

+4.8%

FY22
H2

(10.9%)

(15.4%)

(5.0%)

18.9%

+10.6%

+25.7%

24.4%

FY22
Full year

(0.8%)

+11.4%

+12.3%

+1.4%

2. Percentages shown in the table represent growth on the same period last year
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• 9.3 million contactable customers

• Objective is to grow our customer database to 10 million
customers

• Platypus and Hype Loyalty launched in FY22, in addition 

to the existing programs in the The Athlete’s Foot, Merrell 

and Skechers 

• New customer data platform set to launch in Q1 FY23

VIP & Loyalty

Accent Group Contactable Customers
(Million)

3.5

4.8

6.8

8.4
9.3

10.0

FY18 FY19 FY20 FY21 FY22 Target
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Retail, Wholesale & Vertical Owned Brands

Retail

• New stores performing strongly

• Opened 139 new stores

• Momentum and performance across 

the Glue business continues to 

strengthen, including new stores in 

these banners

• At least 50 new stores to open in 

FY23

Wholesale

• Strong wholesale sales growth 

Vertical Owned Brands

• Sales of over $70 million, now 

represent 7% of sales

• Vertical product has positively 

contributed to underlying margin 

growth

Store Network1

1. Includes store closures and websites. For a breakdown by banner refer to page 13

564 
694 

74 

68 

FY21 FY22 Target FY23

Corporate Stores Franchisees

638

762 812

4.5
12.6

25.6

>70

FY19 FY20 FY21 FY22

11

Vertical Owned Brands Sales 

($ Millions)
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Dec-32

Dec-26

Mar-26

Dec-25

Dec-25

Dec-25

Dec-24

Dec-24

Dec-24

Dec-24

Dec-24

Dec-24

Mar-24

Dec-23

Dec-23

Dec-23

Dec-22

Jun-22

Skechers

Saucony

Herschel

Superga

Sebago

Kappa

CAT Footwear

HOKA

Merrell

Timberland

Timberland Pro

CAT Apparel

Dr. Martens

Autry

Palladium

Vans

Sperry

Stance

Store network and distribution agreements

1. Includes websites (36) and franchises (68)

Distribution Agreements

FY2023 FY2033

Not renewed – planned to exit in FY23

Exiting Sperry contract in December 2022 

Store Network1

Jun-22

TAF Platypus Skechers Vans Timberland Dr Martens Merrell Hype Glue Stylerunner Other Discontinued Total

Stores at End of 

FY21
145 148 131 28 8 15 15 79 22 4 32 11 638

FY22

Stores Opened 10 24 22 11 2 6 1 10 8 19 16 10 139

Stores Closed (2) (4) - - (1) - (1) (4) (2) - - (1) (15)

Stores at End of 

FY22
153 168 153 39 9 21 15 85 28 23 48 20 762

Projection FY23

Expected at the 

End of FY23
812
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Gross margin and FX rate

52.7%

54.8%

56.1%
55.8%

56.1%

54.2%

0.70

0.74

0.75

0.70
0.70

0.75

0.741

0.60

0.65

0.70

0.75

0.80

50%

51%

52%

53%

54%

55%

56%

57%

58%

59%

FY17 FY18 FY19 FY20 FY21 FY22 FY23 Hedge Rate

F
X

 H
e
d
g
e
 R

a
te

 

G
ro

s
s
 M

a
rg

in
 %

Gross Margin FX Rate Achieved

Statutory Gross Margin % and FX Rate Overview

14

1. As per annual report, refer to note 12



Accent Group FY2022 Results Presentation

Dividends

• Accent Group has announced a final dividend for FY22 of 4.00 cents per share, fully franked, 

payable on 15 September 2022 to shareholders registered on 1 September 2022

• Accent Group continues to be defined by strong cash conversion and the consistent strong 

returns it delivers on shareholders’ funds

Trading Update

• Trading conditions for the first 7 weeks of FY23 have been positive, driven largely by undisrupted 

trading conditions and supported by full deliveries of new product. Total sales are up 48.9% 

reflecting the positive trading conditions, stores open this year that were closed last year, and new 

store opened during the last 12 months

• Like for Like1 (“LFL”) retail sales for the first 7 weeks of H2 are up 18.9% on the prior year

• Total and like for like gross margin $ and gross margin % for the period are well ahead of FY22 

and are also up on the same undisrupted period in FY20. Based on these early results the 

company is pleased with the start of the new year 

Outlook

• Whilst not providing guidance, we note the previously reported estimate, that due to disrupted 

trading conditions, around $95 million of sales were lost in 1H22

• In addition, due to this disruption, gross margin % in FY22 was around 200 basis points less than 

the gross margin % achieved across FY19 to FY21

• In FY23, assuming undisrupted trading conditions, we are focusing on high quality full margin 

sales and will benefit from the annualising sales of the 139 stores opened in FY22 and the 50 

stores planned to open in FY23 

Dividends and trading update

1. Like for like (“LFL”) retail sales include TAF Franchises sales, digital sales and Glue stores. The Like for Like measurement is consistent with prior releases and includes the year on year sales comparison for all 

stores in which a sale has been recorded on the same day the prior yea.
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