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Important Information
Summary information only

This presentation contains general information about the Australian Agricultural Company Limited and its consolidated entities (“AACo”) and its activities current as at the date of this presentation. It is
information provided in summary form, does not purport to be complete and is to be read in conjunction with all other announcements filed by AACo with the Australian Securities Exchange. You
acknowledge and agree that you will rely on your own independent assessment of any information, statements or representations contained in this presentation and such reliance will be entirely at
your own risk. No responsibility is assumed for any reliance on this presentation.

Disclaimer

AACo and its related bodies corporate and associated entities and each of their respective officers, employees, associates, agents, auditors, independent contractors and advisers, do not make any
representation, guarantee or warranty, express or implied, as to the accuracy, completeness, currency, fairness or reliability (including as to auditing or independent verification) of any information
contained in this presentation.

Without limitation to the foregoing, nothing in this presentation is, or shall be relied upon as, a promise or representation. To the maximum extent permitted by law, each of AACo and its related bodies
corporate and associated entities and each of their respective officers, employees, associates, agents, auditors, independent contractors and advisers expressly disclaims and does not accept:

a) any responsibility arising in any way for any errors in or omissions from any information or for any lack of accuracy, completeness, currency or reliability of any such information made available;

b) any responsibility to provide any other information or notification of matters arising or coming to their notice which may affect any information provided; and

c) any liability for any loss or damage (whether under statute, in contract or tort for negligence or otherwise) suffered or incurred by any person as a result of or in connection with a person or
persons using, disclosing, acting on or placing reliance on any information contained in or omitted from this presentation, whether the loss or damage arises in connection with any negligence,
default or lack of care or from any misrepresentation or any other cause.

Any past performance information in this presentation, including past share price performance information, is given for illustrative purposes only and should not be relied upon as (and is not) an
indication or guarantee of AACo's future performance or condition, including without limitation future share price performance.

The receipt of this presentation by any investor or potential investor shall constitute such investor’s or potential investor’s acceptance of the terms and conditions herein.

Forward-looking statements

Without limiting the above, this presentation may contain forecasts, forward-looking statements or statements as to future affairs which are based on estimates, assumptions and expectations of AACo
(some or all of which may not be satisfied or may not occur). Such forecasts and statements can generally be identified by the use of terminology such as "will", “anticipate”, “believe”, “expect”,
“project”, "continue", "assume", “forecast”, “estimate”, “likely”, “intend”, “outlook”, “should”, “could”, “may”, “target”, “plan” or comparable terminology. They may include, without limitation,
statements relating to AACo’s financial position and performance, business strategy, plans and objectives of management for future operations, that, while used in good faith, necessarily involve
subjective judgments, known and unknown risks, inherent uncertainties, significant contingencies and other factors (many of which are beyond AACo’s control or reflect future business decisions
which are subject to change). Therefore, there can be no assurance that such forecasts, forward-looking statements or statements as to future affairs will be realised or that AACo's actual or future
results, or subsequent forecasts, will not vary significantly from such forecasts or statements.



3

Important Information
Any and all forecasts and financial information in this presentation are provided as a general guide only, and are not, and shall not be relied upon as, a promise or representation as to future matters.
Some of the important factors that could cause AACo’s actual results, performance or achievement to differ materially from those in any forecasts or forward-looking statements include (among other
things): the risks and uncertainties associated with the ongoing impacts of COVID-19, levels of demand and market prices, climatic conditions, the impact of foreign exchange currency rates on market
prices and operating costs, geopolitical risks, political uncertainty and general economic conditions in Australia and overseas, the ability to produce, process and transport goods and livestock
profitably, the actions of competitors and activities by governmental authorities. Forward-looking statements should not be relied on, particularly in light of the current economic climate and the
significant volatility, uncertainty and disruption caused by the COVID-19 pandemic.

No representation, guarantee, or warranty (express or implied) is given as to the accuracy, completeness, likelihood of achievement or reasonableness of any forecasts, forward-looking statements or
statements as to future affairs contained in this presentation, or any estimates, assumptions or expectations underlying such forecasts or statements. No responsibility or liability is accepted in
relation to the accuracy, fairness or completeness of any forecasts, forward looking statements or statements as to future affairs, or whether they are achievable. Except as required by applicable
regulations or by law, AACo does not undertake any obligation to publicly update or review any forecasts, forward-looking statements or statements as to future affairs, whether as a result of new
information or future events. This presentation should not be relied upon as a recommendation or forecast by AACo.

No offer of securities or financial advice

Disclosures in this presentation are for information purposes only and do not constitute an offer to issue, or arrange to issue, securities or other financial products. The information contained in this
presentation is not financial advice, is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs
of any particular investor. Investors and potential investors should consider these factors, and consult with their own legal, tax, business and/or financial advisors in connection with any investment
decision.

The distribution of this presentation in jurisdictions outside Australia may be restricted by law. Any recipient of this presentation outside Australia must seek advice on and observe such restrictions.

Non-IFRS information

Operating Profit and Statutory EBITDA are unaudited, non-IFRS financial information. These terms are further defined in the definition section of the presentation located in the appendix.

AACo believes the non-IFRS financial information provides useful information to users in measuring the financial performance and condition of AACo. However, investors should note that the non-IFRS
financial information does not have standardised meanings prescribed by AAS or IFRS. Therefore, the non-IFRS financial information is not a measure of financial performance, liquidity or value under
the IFRS and may not be comparable to similarly titled measures presented by other entities, nor should the information be construed as an alternative to other financial measures determined in
accordance with AAS or IFRS.

Market and Industry Data

Certain market and industry data used in connection with this presentation may have been obtained from research, surveys or studies conducted by third parties, including industry or general 
publications. This data has not been independently verified by AACo.
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Presenting Today
Hugh Killen - Managing Director & CEO

Hugh has been the Managing Director & CEO of AACo since 2018. He has 
led the turnaround of the company’s performance, with his relentless focus 
on strategy, while building a high-performing team. This resulted in AACo 
posting its strongest financial results ever in FY22. Hugh has also steered 

AACo through some of the worst droughts and floods Australian agriculture 
has ever seen, along with global impacts of COVID-19. 

Creating a sustainable future is one of Hugh’s key drivers, and ultimately 
underpins the success of AACo. In this space, Hugh brings together deep 

expertise in sustainable finance and its application to large scale 
agribusiness.

Prior to joining AACo, Hugh spent 25 years as a senior executive working 
with Westpac and State Street in global financial markets across Australia, 

the UK and North America where he attended Harvard Business School.

Hugh has a lifelong association with agriculture, born and raised on 
pastoral properties in northern NSW and south-west Queensland. He 

continues to have strong personal involvement through his own private 
farm in southern NSW. Outside of AACo, Hugh sits on a number of advisory 

boards including the MLA Marketing and Market Access Taskforce 
Committee and the Bega Valley Circular Economy Initiative, and is 

regularly invited to present on sustainability, natural capital and 
sustainable finance.
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We’re evolving together to benefit 
future generations
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Overview of AACo
Strong Natural Capital development potential.

Significant natural resources underpinning value
– long term capital growth in pastoral property of 11%1 since 2014.

Robust global consumer demand for healthy and premium protein
– favourable to AACo’s premium product.

Desired portfolio of Brands 
– Branded Beef Strategy gaining traction and driving results.

Global distribution arrangements and customer relationships.

Proven operating resilience through challenging periods. 

Globally experienced leadership and deep operational expertise 
forged over nearly 200 years.
Note 1: Represents CAGR of pastoral land value since 2014.
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Our 5 Commitments
1. Landscape Carbon
With our partners, we will develop an industry leading method for measuring, 
managing and forecasting soil carbon sequestration by satellite that will bring down 
the cost barrier for participation in soil carbon markets.

2. Natural Capital
We are working alongside Accounting for Nature to develop a certifiable scientific 
framework to measure and report on the condition of natural capital, including 
biodiversity, across AACo’s land assets.

3. Methane Emissions
We are working with a number of partners to fast track the development of 
Asparagopsis as a feed additive for commercial application to reduce methane 
emissions from long-fed cattle in feedlots.

4. Five Domains AHW Certification
We will work with key industry partners to develop an internationally recognised AHW 
certification standard for extensive beef production. 

5. The Wylarah Institute
We will establish ‘The Wylarah Institute’ with the objective of driving the rapid 
adoption and commercialisation of innovative science and practices in the 
agricultural industry.

Sustainability Strategy Framework & Commitments



Our Strategy – Positioning for growth
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Strong growth potential leveraging the foundations put in place over the past four years 
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• Develop efficient landscape carbon measurement methodology

• Creating a framework for valuing natural capital including biodiversity

• Establishing the Wylarah Institute

• Animal Health and Welfare certification standard development

• Developing authentic First Nations partnerships

• Extending our Gulf farming trials

• Exploring the potential for alternate asset uses 

• Optimising our asset mix to boost supply chain efficiencies

• Connecting our people to Our Purpose and enabling great leaders

• Ensuring care is at the forefront when it comes to our people, animals and 
the environment in which we work

• Defining our Employee Value Proposition

• Improving operational efficiency

• Continuous improvement with a focus on test and learn

• Embedding our S&OP processes

• Developing a data strategy focused on value creation

• Drive further growth of Westholme

• Continuing to support and grow Darling Downs in Korea

• Full carcass optimisation through new product development and value add
innovation

Our Vision
To be trusted globally as the 

producers of the finest quality 
Australian beef

Our Purpose 
We’re evolving together to 
benefit future generations

1AA Safety

A simpler and more 
efficient AACo

Delivering full potential 
from our brands

Executing on our 
sustainability 
framework

Developing our 
natural resources 

and assets

Making AACo a 
great place to work



Leading Portfolio of brands
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North America

26%
FY22

Asia

52%
FY22

Asia ex China

42%
FY22

Australia

11%
FY22

Europe/Middle East

11%
FY22

Distribution footprint

Note: Percentages represent total meat sales distribution
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Our Crew
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Financial
Performance
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FY22 Financial Highlights

Growth 

$208.5M

$18.74/kg

Profit 

$49.9M

18.1%

Cash Flow / Net 
Assets

$24.2M

$2.27/Share

+ 4% vs pcp

+ 21% vs pcp

+ 105% vs pcp

+ 9 ppt vs pcp

+ 32% vs pcp

+ 30% vs pcp

Meat 
Sales

Operating 
Profit

Operating 
Cash Flow

Operating 
Profit Margin

Net Tangible 
Assets

Wagyu Meat 
Sales Price



Positive Financial Performance
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18.1%
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Strong Balance Sheet with total assets of $2B as at FY22
• Pastoral Property – $1.17B.
• Livestock – $736.2M.

Well capitalised with substantial remaining Access to Capital
• $600M in total syndicated borrowing capacity.
• $231M in available undrawn capacity as at FY22.

Significant headroom under financial covenants 

$1.62
$1.42 $1.53

$1.75

$2.27

FY18 FY22FY19 FY21FY20

+9%

Value underpinned by asset base
Annualised Growth in NTA/Share since FY18



16

Sources of futureValue Growth
Strong Natural Capital development potential.

Strong asset base underpinning value.

Robust global consumer demand for healthy and premium protein.

Continued roll out of Branded Beef and Premiumisation Strategy.

Leveraging  global distribution arrangements and customer relationships.

Driving positive change through our business, industry and communities to 
deliver a better, more sustainable future.

Deeply experienced leadership and operational team.



Questions



Appendix
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Term Definition
Cost of Goods Sold (COGS) valued “at cost” Represents the actual production cost the Company incurred over the multi-year timeline required to produce the meat and cattle that was sold during the period. This is in contrast 

to Cost of Goods Sold as presented in the statutory financial statements which instead uses the fair value (less costs to sell) of the cattle sold live or used in the production of sold 
meat. As Fair Value is a market-based measurement and is not entity-specific, Management believe that profit measures using actual costs incurred to calculate COGS, more 
accurately reflect entity performance than profit measures which use Fair Value to determine COGS. 

Cost of Production Total production costs incurred during the period throughout the breeding, backgrounding and feedlot operations of the Company, divided by the number of total live weight 
kilograms of cattle produced during the period.

Operating Profit The measure of Operating Profit is a key indicator which is used to monitor and manage the Company and represents an adjusted statutory EBITDA. Operating profit is a key measure 
of profitability for AACo which removes unrealised livestock mark-to-market fluctuations from the statutory profit result, and measures cost of goods sold using production costs 
rather than fair value.

Operating Profit Margin Operating profit margin is determined as operating profit as a percentage of total sales revenue.

Fair Value Fair value, as defined by AASB 13 Fair Value Measurement, is an accounting measurement which represents the amount that would be received to sell an asset in an orderly 
transaction.

Fair value changes in Livestock Fair value changes in Livestock (less costs to sell) occur through changes in market pricing and quantity or composition changes in the herd due to growth, attrition, natural increase, 
beef transfers, purchases or sales. All changes to the livestock balance are recorded as fair-value gains or losses in the statutory statement of profit or loss in accordance with AASB 
141 Biological Assets and AASB 13 Fair Value Measurement, and can represent both realised (in the case of quantity movements) and unrealised gains/losses (in the case of 
market price movements).

Unrealised mark-to-market of herd Represents only the market price component of fair value changes of livestock. This value is calculated by referencing the change in market pricing from the close of the previous 
period, to the close of the reported period. This price difference is then applied against the quantities represented in the closing herd. This solely represents the impacts of changes 
in market prices on the value of the closing herd and is therefore an unrealised gain or loss. Fair value changes driven by changes in the herd size and composition, are not included 
in this number. 

Cost vs Fair Value: Kgs sold or produced Represents the difference between meat and cattle COGS, as well as attrition measured at Fair Value vs actual cost to produce.

Statutory EBITDA Statutory EBITDA is unaudited, non-IFRS financial information and represents earnings before interest, tax, depreciation and amortisation, and gain/loss on equity investments.

ROCE Return on Capital Employed determined as current period operating profit as a percentage of opening capital employed.

LTIFR Lost Time Injury Frequency Rate determined as the number of lost time injuries in a defined period, times by the total number of hours worked in the same period, per 1 million hours 
worked.

Kg LW Kilograms Live Weight

Kg CW Kilograms Carton Weight

PCP Prior Comparative Period

NTA Net Tangible Assets

Definitions
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