
© 2020 Doctor Care Anywhere1

Doctor Care Anywhere
Bell Potter Emerging Leaders Conference 
14 September 2021

Dr. Bayju Thakar, CEO & Dan Curran, CFO



© 2020 Doctor Care Anywhere2

We are Doctor Care Anywhere

Our vision:
A world where healthcare is 

the best it can be
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Doctor 
founded and 
clinically led

Delivering 
end to end 

digital health 
services across 

primary, 
diagnostics 

and secondary 
care

Enterprise 
grade secure 
technology 

platform

Focus on 
clinical 

safety and 
governance

2.4m lives 25,000+ 
consults 

per month

80 
Net Promoter

Score

35,000+
consults 

per month

A Certified Partner

A Trusted Partner

About Doctor Care Anywhere
We are a UK-based telehealth company with operations in the UK, Republic of Ireland and 

Australia, providing pan-European services

315+ GPs
30+ specialists

1,500+ corporate 
customers

300+ colleagues
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How we go to market
Our current UK addressable market

Our Internet Hospital revenue drivers

Our major channel partners 

Initial GP 
consultation
£45

Diagnostic 
test

£50

Specialist 
review

£60

GP 
follow up

£45

Total revenue per 
patient journey

£200

+ + + =

Potential patients10m

Consultation sub-total (8m x £45) £360m

Potential patients within existing 
channel partners 

4m

Potential virtual GP consultations 
(avg. 2 per patient per year)8m

Current penetration (based 2020 revenue) :  <3%

Additional clinical pathways will generate incremental revenue 
streams on top of those above such as mental health and chronic 
management

Potential diagnostic referrals & specialist 
reviews (20% of eligible patients)0.8m

Diagnostic referral (0.8m x £50) +
Specialist review (0.8m x £60) £88m

Consultations + diagnostic 
referral + specialist review

£448m
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£9.2 million (AUS$17.0 million) unaudited underlying 
revenue for 1H 2021
up 33.3% on 2H 2020

558,700 Activated Lives at end 1H 2021
up 29.2% on 2H 2020

179,900 consultations delivered in 1H 2021
up 31.4% on 2H 2020 

Record 35,000 consultations delivered in July 2021
up 17.6% on average monthly consultations across 1H 2021

315 GPs active on Doctor Care Anywhere’s panel at 1H 
2021 end
up from 230 at FY 2020 year end

Key IPO commitment met with 
launch of Mental Health proposition
bringing new client, Partners&

Strengthened Nuffield Health partnership
agreement to establish unique integrated primary care service

FY 2021 revenue guidance issued: to grow at least 100% 
above FY 2020
Minimum FY 2021 revenue: £23.2 million (A$43.0 million)

Cash position of £31.5 million 
(AUS$58.7 million) as at 30 June 2021

Key highlights for 1H 2021

100 further GPs in pipeline and growing
will provide capacity for at least 45,000 consultations per month in 4Q 2021
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Traditional UK patient journey

Patient 
needs a 
doctor

2 + week 
wait

In person GP 
consultation

1-6 month 
wait

Diagnostic 
test

2 week 
wait

In person GP 
Consultation

4-6 month 
wait

Specialist Hospital 
diagnostic

2 week 
wait

GP and 
treatment

Our Internet Hospital patient journey

Patient 
needs a 
doctor

4-8 hour 
wait

Virtual GP 
consultation

3 day wait Diagnostic test 24 hour 
wait 

24 hour 
wait

Virtual GP 
follow up and 

onward 
treatment

Virtual 
specialist 

review 

Reflective of a typical UK patient journey. There may be variations depending on geography, presenting symptoms and suspected diagnosis.

We are using technology to transform the patient journey
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And the future winners in this space will address the main 
drivers of consumerisation in healthcare

Convenience Passive data collection Hyper-personalisation Loyalty Emotions
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Which we are addressing though a comprehensive digital first  
primary care offering

Enterprise 
grade secure 
technology 

platform

Unlimited vGP Diagnostics 
where entitled

Digital mental 
health care

Doctor Care Anywhere Today

Unlimited vConsultations

In-person consultations (via partners)

Diagnostics as standard

Digital mental health care

Wellness content

Navigation across the system

‘Comprehensive’ 
primary care

Doctor Care Anywhere of the future

In-person mental health services

Weight loss

Pregnancy/menopause care

Musculoskeletal

Diabetes/metabolic syndrome

Navigation across the system

Additional 
potential paid for 

options

Digital first, integrated 
and end to end

High-quality, evidence-
based opt-ins for specific 

conditions

Patients

Delivering the highest quality 
care to provide:

Improved health outcomes

A more consumer focussed    
patient experience

Clinicians

Ensuring we are the healthcare 
employer of choice:

The best technology

The most joined-up approach

Delivering the best health 
outcomes

A single patient record
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That has significant potential internationally

• Our differentiated approach is 
unique 

• There are opportunities to 
consolidate a fragmented digital 
health market and provide a 
comprehensive primary care model 
in many countries across the globe

• We have made significant 
international first steps within a 
year of our IPO

• GP2U/Psych2U – Australia
• Boots – Republic of Ireland
• Allianz – pan-European

Case Study:  GP2U Telehealth Pty Ltd
GP2U is a telehealth business based in Hobart, Tasmania.

13 non-clinical employees

35,000  consultations FY21 
(up 51.4% on FY20)

A$4.4m unaudited gross revenue 
FY21 (up 54.8% on FY20)

Mixed billing service includes 
Australia’s largest not-for-
profit health insurer  

10 GPs 14,400 FY21  
consultations

22% of net 
revenue

50 mental 
health 
clinicians

20,600  FY21 
consultations

78% of net 
revenue
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This model can be 
replicated 
internationally, 
through strategic 
acquisitions such 
as GP2U and 
through 
consolidating 
partnerships with 
brands such as 
Boots

This 
comprehensive, 
digital first, 
primary care 
offering, will 
generate 
efficiencies and, 
most importantly, 
improve health 
outcomes 

By harnessing our 
propietary 
technology to 
address consumer 
wants and needs in 
access to 
healthcare we can 
drive better health 
journeys

Summary
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Disclaimer
This document dated 14 September 2021 has been prepared by Doctor Care Anywhere Group plc (ARBN 645 163 873) and is provided for information
purposes only. It contains summary information about the Company and its activities and is current as at the date of this document. It should be read in
conjunction with the Company’s continuous disclosure announcements filed with with Australian Securities Exchange, available at www.asx.com.au

This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in the Company
nor does it constitute financial product advice. This document is not a prospectus, disclosure statement or other offer document under Australian law.

The information is based upon management forecasts and reflects prevailing conditions, which are accordingly subject to change. In preparing the
Information, the Company has relied upon and assumed, without independent verification, the accuracy and completeness of all information available from
public sources, or which was otherwise reviewed by it. In addition, the analyses are not and do not purport to be appraisals of the assets, stock or business
of the Company. Even when the information contains a kind of appraisal, it should be considered preliminary, suitable only for the purpose described herein
and should not be disclosed or otherwise used without the prior written consent of Doctor Care Anywhere.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not take into account
the investment objectives, financial situation, taxation situation or needs of any particular investor. An investor must not act on the basis of any matter
contained in this document but must make its own assessment of the Company and conduct its own investigations and analysis. Investors should assess
their own financial circumstances and consider talking to a financial advisor, professional advisor or consultant before making any investment decision.

To the maximum extent permitted by law, none of the Company and its related bodies corporate, or their respective directors, employees or agents, nor any
other person accepts liability for loss arising from the use of or reliance on information contained in this document or otherwise arising in connection with
it, including without limitation any liability from fault of negligence.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in this document nor
any information made available is or shall be relied on as a promise, representation, warranty or guarantee as to the past, present or the future
performance of the Company.
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